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Press Release  
 

Schroders’ share Top 10 Tips for  
De-Risking 

23 February 2012 

Schroders’ UK Strategic Solutions Team, led by Mark Humphreys, shares its Top 10 Tips for 
successful de-risking: 

1. Start with the end in mind: What is the goal of your de-risking plan?  A buy-out of the 
liabilities? Or to achieve self-sufficiency*? 

2. Look to take ‘rewarded’ risks: Some risks are rewarded with higher expected returns (e.g. 
equity risk) and some generally are not (e.g. liability risks).  Schemes should focus on reducing 
unrewarded risks 

3. Protecting against liability risk doesn’t mean giving up growth: There are a range of 
Liability Driven Investment (LDI) strategies that can free up assets to invest in return seeking 
strategies 

4. Funding level comes first: Only take risk when you need the reward. As funding levels 
improve, downside protection is more of a priority than chasing further rewards 

5. Use the right de-risking tools: Are your liabilities mainly fixed or inflation linked? Does your 
scheme fund on a gilts or swaps basis?  Could you benefit from diversification or equity 
protection in your growth assets? Which tools in the toolbox are the Trustees willing to use? 

6. Prioritise: Tackle larger risks (such as equity or interest rate risk) before those with a less 
immediate impact (e.g. longevity risk) 

7. Governance is key: A de-risking strategy should enhance a scheme’s governance structure 
and provide a framework for effective decision making  

8. Sponsor involvement: The best de-risking plans are a coalition between the corporate 
sponsor and the pension scheme trustees  

9. Focus on partnership: This lets the pension scheme benefit from a: independent oversight 
and b: timely monitoring and market expertise from their fund manager   

10. Don’t assume you are too small: Cost-effective de-risking solutions are increasingly 
available to smaller pension schemes.  These allow all schemes to access a range of tools 
previously used only by the larger schemes.  

* this is where the scheme is run on a low risk basis with no additional contributions required   
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Mark Humphreys, Head of UK Strategic Solutions comments: 

“It’s important to understand the de-risking goals of your Defined Benefit (DB) pension scheme.  
Nowadays there are lots of risk management options available to help pension schemes of all sizes 
achieve these goals.  This certainly makes for interesting times in the DB pension industry.”   

-Ends- 

For further information, please contact:  

Estelle Bibby – Institutional PR  Tel: +44 (0)20 7658 3431/estelle.bibby@schroders.com 

Notes to Editors 

For trade press only.   

To view the latest press releases from Schroders go to: http://ir.schroders.com/media 

Schroders plc 

Schroders is a global asset management company with £182.2bn (€211.6 billion, $283.9 billion) under 
management as at 30 September, 2011. Our clients are major financial institutions including pension 
funds, banks and insurance companies, local and public authorities, governments, charities, high net 
worth individuals and retail investors.     

With one of the largest networks of offices of any dedicated asset management company, we operate 
from 32 offices in 25 countries across Europe, the Americas, Asia and the Middle East.  Schroders 
has developed under stable ownership for over 200 years and long-term thinking governs our 
approach to investing, building client relationships and growing our business. 

Issued by Schroder Investment Management Ltd, which is authorised and regulated by the Financial 
Services Authority. 

For regular updates by e-mail please register online at www.schroders.com for our alerting service. 

 


