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Responsibility  
is at the heart  
of all we do



Responsible investment should be more than words in a policy and 
numbers in a business forecast. That’s why we seek to put it at the 
heart of all we do. From choosing the right assets to engaging with 
our investments, positive principles guide our actions.

Our responsible approach isn’t a new attempt to follow market trends, nor is it 
separate from our mainstream investment processes. Responsible principles 
drive our investment decisions and the way we manage funds. While Schroders 
has always considered the impact of responsible investment issues, over the 
past 15 years we have formalised how we responsibly engage and manage  
our investments. 

We see ourselves as long-term stewards of our clients’ capital and this means 
looking beyond the numbers. Our approach involves engaging with companies 
about their activities and helping them manage risks to drive better performance. 
Our investment experience and academic research show that companies with 
good environmental, social and governance (ESG) management often perform 
better and deliver superior returns over time, both for investors and society. 

The following pages outline our approach to managing clients’ assets 
responsibly and how we’re helping shape the responsible investment sector.

Regards,

Jessica Ground 
Global Head of Stewardship

G L O B A L  P R I N C I P L E S  R E S P O N S I B L E  I N V E S T M E N T S
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Our philosophy is informed by our 200-year heritage of stable  
ownership. Long-term thinking is fundamental at Schroders.

We believe that responsible investment principles:

 – Drive superior long-term investment performance

 – Are central to companies delivering and sustaining shareholder value

 – Should be an integral part of our investment processes

“ Issues such as climate change, resource scarcity, 
population growth and corporate failure have put responsible 
investment at the forefront of investors’ minds. We believe 
that companies with a strong environmental, social and 
governance ethos tend to deliver better results for   
our clients.”

Peter Harrison  
Global Head of Investment

We’ve translated these principles into action through a number of initiatives:

Source: Schroders, as of December 31, 2014.

Signed the UN Principles 
of Responsible Investment 

and complied with the 
UK Stewardship Code

Launched   
our first climate 
change fund

Appointed to manage 
a $4 billion Friends Life 
stewardship mandate

Published corporate 
governance and 
socially responsible 
policies in 1998 and 2001

1998

Joined the UK Sustainable 
Investment and Finance 
Association in 2000 and 
the European Sustainable 
Investment Forum in 2005

2000 2005 2007 20142008-2011

Managed $43 billion 
of ethically-screened 

mandates (9% of 
total assets)

2013

Developed responsible 
investment policies 
within our property 
(2008) and fixed income 
offerings (2011)



Setting 
High standards
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From considering companies’ environmental and social impact, to 
influencing their governance; strong ESG management requires 
dedicated resources and specialist skills.

Our ESG resource
Responsible investment requires dedicated management. Our specialists have 
three main functions:

Using Schroders’ position as an active investor to be good stewards 
by engaging with company management on ESG issues

Ensuring ESG factors are integrated in our investment decisions

Developing screens to meet our clients’ social, responsible and  
ethical investment objectives.

Our committed ESG resource is integrated into mainstream investment operations  
at Schroders. Our team of eight professionals are aligned with ESG specialists 
across Schroders’ private wealth and real estate offerings. With over 100 years’ 
combined investment experience, these experts deploy significant expertise in 
steering responsible investment.  Whether through managing risk or generating 
value by identifying ESG opportunities, working closely with 96 investment analysts 
across the globe ensures our responsible investment agenda is an integral part of 
investment analysis.

as of December 31, 2014.

Taking good care of your assets

Richard Stathers  
Head of Responsible Investment

“As awareness has grown on the relevance of ESG to 
performance so has the responsibility to demonstrate 
stewardship across our global asset classes. This has seen 
our responsible investment team grow fourfold over the last  
15 years, and our ESG policy expand from covering UK equities 
in 2000 to today’s coverage of our global product range”.
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Engagement and stewardship
We believe that being a responsible owner will lead to better long-term results for 
clients, as well as helping society at large. We have been investing for over 200 
years and are known as a long-term investor. As a result, companies and their 
management are willing to engage with us on their strategy, risks, environmental 
and social performance, and their governance. We believe this should lead to 
stronger financial returns for both the company and its shareholders.

The key to success is the ability to measure outcomes and we have a long track 
record of promoting sustainable business practices. Since 2000, we have engaged 
with nearly 1,200 companies on a wide range of specific ESG issues. As a result 
of these engagements, 30% of companies have ultimately responded positively to 
our calls for change. We expect engagements to become increasingly important as 
responsible business practices are recognised as important drivers to a company’s 
competitive position, success and profitability. By engaging on our own and with 
other investors, we hope to speed up the process.

Source: Schroders, as at December 2014.

Integrated environmental, social and governance
Integrating ESG analysis enhances our understanding of a company and its ability 
to deliver long-term value. While ESG factors are sometimes difficult to value, 
understanding them helps us make better-informed decisions, whether it be 
reducing risk, managing assets or identifying new opportunities. 

In Switzerland, for example, regulatory presssures are set to reshape the property 
landscape. In anticipation of these changes, we have worked hard to improve the 
energy efficiency and energy consumption of properties in our real estate portfolio. 
This is just one example of the importance of sustainability issues, both for future 
performance and in reducing our exposure to long term risks.

Ethical
Schroders’ long term view is also vital for the $43 billion of ethically screened 
investments we manage for clients who require investments to reflect their values 
and beliefs. These assets have helped us to develop a sophisticated and active 
screening process that exclude stocks from portfolios that fail to meet clients’ 
criteria. Using a range of research services we can, for example, determine a 
company’s exposure to controversial activities such as tobacco, pornography, 
nuclear power and animal testing.

Source: Schroders, as of December 31, 2014.

http://
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We have discussed ESG issues with mining group BHP Billiton 
on a regular basis for more than 10 years. Our discussions 
have ranged from board diversity, HIV and AIDS to bribery and 
corruption. Climate change has been a constant theme, and this is 
an issue where we believe our influence has made a real difference.

In 2010, the company adopted a greenhouse gas (GHG) emissions reduction 
target of 6% per unit of production by 2012. We did not believe this was 
sufficiently demanding and made our views known to management. Schroders 
seeks ‘absolute’ targets for GHG emissions, consistent with the aim of the 
Intergovernmental Panel on Climate Change to seek a 40-70% cut on 2010 
levels by 2050. We therefore welcomed the company’s announcement in 2013 
that it was adopting an absolute GHG target to keep emissions at 2006 levels. 

While we celebrate this success, we are aware that the bar is constantly raised; 
the company’s risk profile is altering, expectations of corporate behaviour rise 
inexorably and the regulatory environment is ever more stringent.

We will continue to press the company to make further progress. We firmly 
believe that maintaining BHP’s position as one of the global leaders in a 
particularly environmentally-sensitive sector helps make it a better investment  
for our clients.

Case Study  

BHP Billiton  
More than a decade of engagement

17 Meetings

10 Requests for change

08 Engagement successes

Company shown for illustrative purposes only and should not be viewed as a recommendation to buy/sell.
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Case Study  

Coach  
On the road to a more sustainable future

Investors are made painfully aware when well-known consumer 
goods groups fail to live up to high ethical standards. Brands 
such as Nike, Adidas and Primark have been tarnished by alleged 
involvement in poor labour practices in developing countries.  
Such issues can have a direct effect on revenue, not only in terms 
of consumer boycotts but also as a result of strikes affecting their 
supply chains.

We were therefore encouraged that our 2012 review of Coach, a maker and 
retailer of luxury women’s handbags, revealed that the company had a supply 
chain management policy in place. Less encouraging was the lack of evidence 
it was being implemented. We therefore pressed the company to provide details 
of its supply chain audits, including an assessment of the environmental impact 
of its suppliers. In 2013, we reviewed the company’s progress and were pleased 
to find that its inaugural sustainability report included quantitative information 
on both the supply chain audit programme and the firm’s environmental 
performance. 

There is still work to be done, but we believe we have made a good start. 
Management is more aware of ESG risks and their importance to a company 
whose brand is its main asset. 

02 Meetings

08 Requests for change

02 Engagement successes

Company shown for illustrative purposes only and should not be viewed as a recommendation to buy/sell.
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Taking the  
Next Step
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Supporting responsible investment worldwide
The industry is increasingly working together, pooling 
resources and coordinating its approach. We regularly meet 
with organisations to discuss their plans and the course we 
feel responsible investors should take to influence change. 

At Schroders, we collaborate and support the following 
institutions and initiatives:

 – UN Principles of Responsible Investment

 – UK Sustainable Investment and Finance Association 

 – European Social Investment Forum

 – Carbon Disclosure Project

 – Corporate Governance Forum

 – Institutional Investors Group on Climate Change

 – International Corporate Governance Network

 – Association of British Insurers

 – Association of Real Estate Funds’ ESG

 – UK Green Building Council

 – Access to Medicine Index

 – European Fund and Asset Manager Association 
Responsible Investment Working Group

Taking the next step
We continue to uncover new ways to understand, quantify 
and communicate how ESG issues affect investments. We 
work with companies, specialist research providers, brokers 
and academics to explore these issues. We integrate the 
resulting research into our investment processes.

Each quarter, we assess ESG risks and how we can 
manage any threats. We also outline our thinking through 
thematic reports on topical issues and sectors. Recent 
research papers have included: 

For further asset class outlooks,  
economic views, regional analyses  
and more, please visit:
www.schroderstalkingpoint-us.com

http://www.schroderstalkingpoint-us.com
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Important information: The views and opinions contained herein are those of Schroders ESG team, and do not necessarily represent Schroder Investment Management 
North America Inc.’s house view and are subject to change. This information is intended to be for information purposes only and it is not intended as promotional material in any 
respect. The material is not intended as an offer or solicitation for the purchase or sale of any financial instrument mentioned in this brochure. The material is not intended to provide, 
and should not be relied on for accounting, legal or tax advice, or investment recommendations. Information herein has been obtained from sources we believe to be reliable but 
Schroder Investment Management North America Inc. (SIMNA) does not warrant its completeness or accuracy. No responsibility can be accepted for errors of facts obtained from 
third parties. Reliance should not be placed on the views and information in the document when taking individual investment and/or strategic decisions. The information and opinions 
contained in this document have been obtained from sources we consider reliable. No responsibility can be accepted for errors of fact obtained from third parties. The opinions stated 
in this document include some forecasted views. We believe that we are basing our expectations and beliefs on reasonable assumptions within the bounds of what we currently know. 
However, there is no guarantee that any forecasts or opinions will be realized. Past performance is no guarantee of future results. Sectors/Indices/countries mentioned for illustrative 
purposes only and should not be viewed as a recommendation to buy/sell. Further information about Schroders can be found at www.schroders.com/us. © Schroder Investment 
Management North America Inc. 875 Third Ave – 22nd Floor, New York, NY 10022, (212) 641-3800. Schroder Investment Management North America Inc. is an indirect wholly owned 
subsidiary of Schroders plc and is a SEC registered investment adviser and registered in Canada in the capacity of Portfolio Manager with the Securities Commission in Alberta, British 
Columbia, Manitoba, Nova Scotia, Ontario, Quebec, and Saskatchewan providing asset management products and services to clients in Canada. This document does not purport 
to provide investment advice and the information contained in this newsletter is for informational purposes and not to engage in a trading activities. It does not purport to describe 
the business or affairs of any issuer and is not being provided for delivery to or review by any prospective purchaser so as to assist the prospective purchaser to make an investment 
decision in respect of securities being sold in a distribution. w47001

To find out more about how our responsible 
investment helps deliver positive outcomes 
for clients, companies and the world,  
please call us on (212) 641-3800 
or email ESG@schroders.com 

Schroder Investment Management  
North America Inc. 
875 Third Ave – 22nd Floor,  
New York, NY 10022

www.schroders.com/us
All information is sourced from Schroders as of December 31, 2014 
unless stated otherwise.

Trusted heritage

 Advanced thinking


