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Our risk transfer 
counterparties and brokers 
benefit from our extensive 
track record and in-depth 
knowledge in analysing, 
modelling and structuring  
(re)insurance risk.
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ILS at Schroders Capital*
Superior insurance and investment expertise

Schroders Capital’s pioneering Insurance-Linked Securities 
(ILS) team has established itself as one of the most innovative 
investors globally, offering access to the full spectrum of life 
and non-life ILS strategies via a range of open- and closed-
ended funds as well as tailored, single investor mandates.

Our purpose is to deliver uncorrelated returns over the long-
term and to build bridges between the insurance market
and the capital markets. In doing so, we can help protect the 
global economy against the increasing risk of extreme events 
which have the potential to increase in frequency and severity 
as a result of climate change.

Our investment activity is global and spans the spectrum of 
insurance-linked investments. We focus on liquid and illiquid 
strategies that cover catastrophe (‘cat’) bonds; collateralised 
reinsurance in life insurance; and collateralised reinsurance for
non-life insurance.

With a strong track record of innovation, we originate 
investment products to meet client needs whilst helping to 
protect the global economy against the growing risk of natural 
disasters and technological breakdown.

Among other achievements, members of the ILS team helped 
assemble the first cat-bond issuance more than 25 years ago. 
Schroders Capital ILS now manages one of the world’s 
largest cat-bond programmes, with a value of over $2.3bn as 
per 30 April 2022 (source: Schroders). 

Value creation drivers

By using data science to capture premium risk, we have 
developed bespoke databases and proprietary software to 
help ensure robust underwriting selection and risk modelling. 
We combine these analytical tools with a strict valuation 
discipline to help reflect a fair asset value after an insured 
event occurs.

Schroders Capital ILS is not affiliated with any insurance or 
reinsurance provider, ensuring we are better able to serve our 
insurance-linked investment clients.

The ILS team benefits from the wider Schroders Group’s 
governance controls, risk management, insights, resources, 
global network and global infrastructure, ensuring increased 
quality and efficiency for both the business and its investors.

ESG

ESG is an integral part of our investment process, and our 
aim is to promote social and environmental features of ILS 
to improve the resilience of people and the planet to the
increasing number of climate-related events or other natural 
catastrophes.

These extreme events cause severe disruption to individuals 
and the communities in which they live, but by broadening 
the pool of potential risk-sharers to make the transfer of risk 
more efficient, ILS contributes to a range of vital socio-
economic benefits.

To achieve this, we invest in transactions that are internally 
screened by applying a proprietary ESG assessment 
framework that considers all relevant angles of a deal.
We also exclude certain risk classes from inclusions in our 
portfolios and engage with brokers and counterparties to 
improve ESG quality of ILS investments over time.

The Schroders Group was an early signatory of the UN 
Principles of Responsible Investment and supports the United 
Nations Global Compact initiative and the United Nations 
Sustainable Development Goals.

Bespoke business platform with
a highly specialised team
running our ILS business

One of the largest managers in 
the asset class, with $4.0 billion

under management** 

Strategies targeting the full
spectrum of insurance-linked

opportunities

E�ective use and active
selection of tradeable and

private segments of ILS

Sustainability and impact
considerations are a central

tenet of our investment process

Strong absolute
and relative performance

Servicing institutional and
intermediary investors globally

Investments through
mandates and funds

*Schroders Capital is the private markets investment division of Schroders.
** Source: Schroders, as per 30 April 2022 3Schroders Capital
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Our core competences
We have a clear focus on offering 
solutions for investors seeking exposure to 
insurance risk. We cover the full spectrum 
of ILS and alternative reinsurance capital 
solutions, advising investors on all aspects 
in order to find the best answer for 
individual requirements.

In the area of ILS, our services range from investment advisory 
services for funds managed by Schroders to transaction-
specific support for potential sponsors. This can include 
market research, advice on employing ILS as a strategic 
alternative, as well as structuring bespoke mandates. We also 
actively seek to develop new products.

In 2017 we launched a closed-end, life-only strategy fund 
that includes longer-duration life, financing transactions and 
complementing our existing broader ILS strategies which have 
a life allocation as part of their investment strategy. We also 
set up single investor ILS fund structures in 2019, domiciled 
either in Guernsey or Switzerland.

Our periodic and ad hoc publications, for example quarterly 
ILS reviews, flash reports on cat events and thought pieces 
on special topics such as climate change or the (re)insurance 
cycle, are highly regarded in the ILS industry. 

Schroders Capital’s longstanding history of providing leading 
insurance and reinsurance companies with consulting services 
focused on capital and enterprise risk management, solvency 
modelling and the validation of pricing and catastrophe 
modeling tools builds the intellectual foundation for the 
development of proprietary applications to better serve our 
clients’ needs. 

Upon this foundation, our team of actuaries and modellers 
have developed industry-leading systems and processes that 
allow us to clearly differentiate ourselves from our peers. 
Proprietary portfolio optimisation tools, pricing applications 
that go beyond what commercially available tools can provide 
and a robust reserving and valuation framework based on a 
“fair value” approach are just a few examples.

The combination of these tools and processes with our 
rigorous risk selection and underwriting discipline enabled 
us to successfully navigate the turbulent markets of 2017 and 
2018, delivering timely assessments of the impact of major 
events, respectable results for our clients and continuity for 
our reinsurance trading partners.

ILS
Leading investment 
practice
Origination and 
structuring of 
bespoke ILS 
transactions

Thought
Leadership

Periodic and ad–hoc 
publications
Topic-related 
articles

Risk 
management

culture
Model development 
and validation
Robust valuation 
framework
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We cover the full spectrum of 
ILS and alternative reinsurance 
capital solutions, advising on 
all aspects in order to  
find the best answer for 
individual requirements.
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Our solutions
In addition to being one of the leading managers of ILS cat bond funds, we also 
offer access to alternative reinsurance capital by way of a collateralised reinsurance 
relationship. This goes beyond catastrophe lines of business and can include almost any 
segment of insurance business where the quantum of loss may be reasonably established 
within a short time frame.

Types of business

The provision of 100% 
collateral of the reinsurance 
limit assumed requires a focus 
on short-tail lines and/or a 
mechanism to cut off claims 
development by way  
of commutation.

+  Based on suitability 
of fund

Collateralised reinsurance 
is designed to cover the 
reinsurance limit. The most 
common form of collateralised 
reinsurance is an Excess of 
Loss treaty.

+  Investment 
recommendation

Capped Quota Share 
arrangements can  
be considered. 

+  Execution of  
transaction documents

With respect to life Value 
of In-Force financing 
transactions, we can consider 
terms of up to 10 years and 
possibly longer. 

+  Valuation

+ Reporting

+ Claims

Risk analysis, 
structuring and 
pricing, under-
writing decision

Allocation Maintenance
Identify and 
assess 
opportunity
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Limits
Our line size is a function of many variables and is mainly driven 
by the development of the assets under management and varies 
by product. Our typical line size is currently as follows:

 – Collateralised reinsurance: USD 5 to 10 million

 – Tradeable and non-tradeable cat bonds: up to  
USD 50 million

 – Life (mortality, morbidity): USD 25 to 50 million

 – Life (financing): USD 25 to 150 million, but can be larger 
depending on risk profile

Price levels (rate on line)
We typically focus our involvement in reinsurance placements 
on structures where the principal buying motivation is capital 
protection and ratings or regulatory criteria, as opposed to 
earnings management. These generally result in rates on line of 
between 7.5% and 20%, with the bulk of our current writings in 
the high single digits to low teens.

Lines of business + Property and allied perils 
+ Auto physical damage 
+ Marine & energy  
+ Aviation 
+  Hail and multi-peril crop insurance

+  Funds at Lloyd’s (FAL) & (Re)
insurance run-off transactions

+ Health 
+ Personal accident 
+  Mortality, morbidity,  

pandemic shock
+  Financing the future value of 

profits embedded within an 
existing block of life  
insurance policies

Non-life

Life
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Delivering our services

In order to accommodate collateralised 
reinsurance, we have access to a 
dedicated Guernsey-regulated vehicle, 
Secquaero Re (Guernsey) ICC Ltd. 
This vehicle establishes separate 
incorporated cells which are owned by 
investment funds advised and managed 
by Schroders Capital. The obligations 
arising from the reinsurance agreements 
are secured by dedicated trusts.

We can also accommodate reinsurance 
agreements with reinstatements,  
if required, having pre-agreed solutions 
in place.

We have arrangements with rated 
fronting partners to assume the risk  
from the insurer.

1 2 3

Collateral
Trust

Secquaero Re
Guernsey InvestorsClients

Claims

Capital

Dividends
and capital
return

Premium
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Regular updates on loss activity  
and portfolio changes
When working with alternative reinsurance capital 
providers, it is important for brokers and (re-)insurers to 
appreciate the regulatory requirements that we face in 
terms of reporting to investors. 

One critical area is the provision of regular updates to 
investors on the valuation of their investment. This is a task 
that we perform on a monthly basis, seeking to adhere to a 
“fair value” standard. 

It is crucial to provide regular updates on loss activity above 
a defined threshold. The frequency of such loss reporting 
is usually monthly, but will depend on the nature of the 
reinsurance contract and its attachment point. In addition, 
updates on material changes in the portfolio composition 
and loss curves or modelling data after each major renewal 
date are provided for contracts protecting assumed 
reinsurance portfolios. 

 

Limitations to consider
One of the key value propositions behind an allocation to 
ILS for our investors is in the low correlation of ILS funds to 
traditional and alternative assets exposed to market risk. 

As a consequence, lines of business or insurance products 
whose loss experience may be correlated to movements 
in the economy and macroeconomic trends do not lend 
themselves well to ILS investing. 

Included in this category could be such lines of business 
as mortgage insurance, credit and surety, and potentially 
cyber and terror insurance on a standalone basis. In 
addition, as mentioned above, it is important that the 
existence and quantum of loss can be established within a 
reasonable time frame. 

For the abovementioned reasons, lines of business containing 
a long development tail such as third party liability, 
including product liability, professional indemnity, directors’ 
and officers’ liability and CAR/EAR and construction 
defect warranties, can prove to be challenging within a 
collateralised reinsurance context.

Schroders Capital
A pioneer in Insurance Linked Solutions (ILS)

10



Our history & industry recognition
1804 
Schroders was founded 
in London

1967
Schroders was established

in Switzerland
2007
Secquaero Advisors AG 
was founded in Switzerland

2013
Schroders acquired an equity
share and entered into a joint

venture agreement with
Secquaero Advisors AG

 

2016
Schroders increased its stake in
Secquaero Advisors AG to 50.1%

 August 2019
Schroders acquired

Secquaero Advisors AG fully
June 2021
Schroders Capital brand launch
bringing together the private
assets capabilities of Schroders

Year  

2019

ILS Manager of the Year  
by Trading Risk magazine

Year  

2018

ILS Contributor of the Year
by Trading Risk magazine

Year  

2017

Life Transaction of the Year 
by Trading Risk magazine  

(SQ ReVita II Ltd.)

Year  

2021

Life Transaction of the Year 
by Trading Risk magazine 

Year  

2016

Investor of the Year
by Trading Risk magazine  
(joint award for Schroders 

and Secquaero Advisors AG)

In Switzerland, the Schroders’ history dates back to 1967; Secquaero Advisors AG 
was founded in 2007. Schroders and Secquaero have been closely linked since 
2013, the year when Schroders acquired a 30% equity share. From June of that year, 
Secquaero acted as Schroders’ exclusive advisor on ILS investment strategies. In 
February 2016 Schroders increased its stake in Secquaero to 50.1%, then to 100% 
effective August 2019 and fully merged Secquaero Advisors AGs business into 
Schroders. Secquaero Re (Guernsey) ICC Ltd., an incorporated cell company with a 
licence to enter into reinsurance contracts, was established in 2011 as a dedicated 
platform for transforming collateralised reinsurance for funds advised by our firm.

We currently manage five funds and several managed account advisory mandates.
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Contacts
Global Head of ILS

Stephan Ruoff
stephan.ruoff@schroders.com
T +41 (0)44 250 17 76

Head of Fund Management ILS

Daniel Ineichen
daniel.ineichen@schroders.com
T +41 (0)44 250 12 83

Head of Life ILS, Portfolio Manager

Scott Mitchell
scott.mitchell@schroders.com
T +41 (0)44 250 17 84

Head of Products & Solutions ILS

Mark Gibson
mark.gibson@schroders.com
T +44 (0)207 658 27 16

Chairman of Schroders Capital ILS

Dirk Lohmann
dirk.lohmann@schroders.com
T +41 (0)44 250 17 80

Head of Analytics

Dr. Christoph Hummel
christoph.hummel@schroders.com
T +41 (0)44 250 17 81

Head of Origination ILS

Flavio Matter
flavio.matter@schroders.com
T +41 (0)44 250 17 91

Senior Underwriter ILS

Nina Nikolova
nina.nikolova@schroders.com
T +41 (0)44 250 17 82

Senior Underwriter ILS

Simon Parten
simon.parten@schroders.com
T +41 (0)44 250 17 78
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Marketing material for professional clients only.
This document contains indicative terms for discussion purposes 
only and is not intended to provide the sole basis for evaluation
of the investment solutions described.
No responsibility can be accepted for errors of fact or opinion. 
The material is not intended to provide, and should not be relied 
on for, accounting, legal or tax advice, or investment 
recommendations.
Reliance should not be placed on any views or information in the 
material when taking individual investment and/or strategic 
decisions.
Past Performance is not a guide to future performance and may 
not be repeated.
The value of investments and the income from them may go 
down as well as up and investors may not get back the amounts 
originally invested. Exchange rate changes may cause the value
of investments to fall as well as rise.
Schroders has expressed its own views and opinions in this 
document and these may change.
Information herein is believed to be reliable but Schroders does 
not warrant its completeness or accuracy.
Third party data including MSCI data is owned or licensed by the 
data provider and may not be reproduced or extracted and used 
for any other purpose without the data provider's consent. Third 
party data is provided without any warranties of any kind. The 
data provider and issuer of the document shall have no liability in 
connection with the third party data. The terms of the third 
party’s specific disclaimers, if any, are set forth in the Important 
Information section at www.schroders.com.
Schroders will be a data controller in respect of your personal 
data. For information on how Schroders might process your 
personal data, please view our Privacy Policy available at 
www.schroders.com/en/privacy-policy/ or on request should 
you not have access to this webpage.
For your security, communications may be recorded or 
monitored.

www.schroders.com/en/privacy-policy/ or on request should 
you not have access to this webpage.

For your security, communications may be recorded or 
monitored.

This document has been issued by Schroder Investment 
Management (Switzerland) AG, Central 2, CH-8001 Zurich, 
Switzerland a fund management company authorised and 
supervised by the Swiss Financial Market Supervisory Authority 
FINMA, Laupenstrasse 27, CH-3003 Bern.
For readers in EU/ EEA: Issued by Schroder Investment 
Management (Europe) S.A., 5, rue Höhenhof, L-1736 
Senningerberg, Luxembourg. Registration No B 37.799.
For readers in the UK: Issued by Schroder Investment 
Management Limited, 1 London Wall Place, London EC2Y 5AU. 
Registration No. 1893220 England. Authorised and regulated by 
the Financial Conduct Authority
For readers in Singapore: This is prepared by Schroders for 
information and general circulation only and the opinions 
expressed are subject to change without notice. It does not 
constitute an offer or solicitation to deal in units of any
Schroders fund and does not have regard to the specific 
investment objectives, financial situation or the particular needs 
of any specific person who may receive this. Schroder 
Investment Management (Singapore) Ltd, 138 Market Street 
#23-01 CapitaGreen Singapore 048946, Telephone: 1800 534 
4288 Fax: +65 6536 6626, Registration No.: 199201080H
For readers in North America: Schroder Investment Manage-
ment (Switzerland) AG (“SIMSAG”) is not registered as an in-
vestment adviser with the US Securities and Exchange Commis-
sion (“SEC”), but it has made an exempt reporting adviser filing 
with the SEC.  SIMSAG has filed for an International Adviser Ex-
emption with the Ontario Securities Commission in Canada.  
Schroder Fund Advisors LLC (“SFA”) markets certain investment 
vehicles for which one or more of its affiliates is an investment 
adviser. SFA is registered as a limited purpose broker-dealer 
with the Financial Industry Regulatory Authority and as an Ex-
empt Market Dealer with the securities regulatory authorities in 
Alberta, British Columbia, Manitoba, New Brunswick, New-
foundland and Labrador, Nova Scotia, Ontario, Quebec, and 
Saskatchewan. 


