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CONTEXT is Schroders’ proprietary environmental, social and governance (ESG) analysis tool 
which helps our analysts and fund managers to better understand the sustainability of a 

company’s business model. It is based on the principle that the long-term health of a company 
relies on the strength of its relationships with stakeholders. CONTEXT provides a logical, 

structured framework to analyse how companies are managing key stakeholder relationships 
and adapting to social and environmental pressures.  

 

Why did we build it? 

Companies don’t operate in a vacuum; they interact 
with a variety of stakeholders not just shareholders 
(see Figure 1). Their ability to survive and deliver 
sustainable long-term returns increasingly depends 
on how they manage these stakeholder 
relationships. For example, a company may be 
highly profitable with strong environmental 
credentials due to the nature of its business. 
However if it doesn’t treat its employees or suppliers 
well and operates without regard to local 
communities it will struggle to thrive in the long run. 

 

It’s therefore important to examine how companies 
conduct their business and interact with key 
stakeholders, not just how well they stack up 
financially.  

Existing off the shelf ESG solutions tend to be rigid, 
backwards-looking and lack the necessary 
transparency to understand how particular 
environmental, social or governance scores and 
peer rankings are derived. They rely on company 
disclosures and what the company has done 
historically, rather than focusing on what they are 
doing now and how they are managing future 
challenges.  

 

Figure 1: Stakeholder analysis provides insights into managing change 
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What are the benefits? Why is it 
unique? 

 

CONTEXT goes beyond a simple tick box exercise 
to sustainability analysis. It provides a framework to 
identify key performance drivers and data to 
examine a company’s strengths and weaknesses in 
those areas compared to sector peers.  

We have identified 735 key global sustainability 
trends companies face across 47 sub-industries, 
leveraging  the deep sector expertise of our financial 
analysts and the sustainability expertise of our ESG 
specialists. We have conducted thorough, bottom-
up research over more than two years to ensure the 
sustainability themes are robust and evidence-
based.  

CONTEXT includes over 250 objective data points 
to assess how well companies are likely to adapt to 
changing social and environmental pressures. We 
draw on both conventional and unconventional data 
sources. By drawing on unconventional sources that 
don’t rely on company reporting, we are able to 
build a more complete picture of companies’ 
performance and reduce our reliance on corporate 
disclosure, which remains incomplete particularly 
among smaller companies in emerging regions. 

CONTEXT is dynamic and interactive, allowing our 
analysts and fund managers to focus on specific 
themes and select the most relevant metrics within 
sectors.  

Importantly the tool is forward-looking. It not only 
highlights where companies need to improve but 
also captures where improvements have already 
been made and on which our investment teams can 
capitalise. 

CONTEXT is integrated within our global research 
platform and covers approximately 13,000 
companies. It is available to all analysts and fund 
managers across different investment desks, 
enabling knowledge sharing. 

How does CONTEXT help us make 
better investment decisions?  

 

CONTEXT not only supports and enhances the 
fundamental analyst research that drives our 
investment processes, but also provides a holistic 
perspective for the fund managers in evaluating the 
balance between risk and reward in portfolio 
construction. 

CONTEXT enables us to track companies’ ESG 
performance and the direction of travel over time. It 
also help us to identify outliers, areas of weakness 
for engagement and to encourage companies to 
improve the sustainability of their business models 
by adopting industry best practice.  

As more of our analysts use CONTEXT, company 
coverage grows, new metrics are added, and 
company engagement increases, we anticipate that 
the tool will become increasingly powerful in 
providing our investors with an analytical edge. 
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Important Information  

Marketing material. 
 
The views and opinions contained herein are those of the Sustainable Investment team as at the date of publication and are subject 
to change due to market and other conditions. Such views and opinions may not necessarily represent those expressed or reflected 
in other Schroders communications, strategies or funds. 
  
This document is intended to be for information purposes only. The material is not intended as an offer or solicitation for the purchase 
or sale of any financial instrument or security or to adopt any investment strategy. The information provided is not intended to 
constitute investment advice, an investment recommendation or investment research and does not take into account specific 
circumstances of any recipient. The material is not intended to provide, and should not be relied on for, accounting, legal or tax advice. 
Any references to securities, sectors, regions and/or countries are for illustrative purposes only. 
 
Information herein is believed to be reliable but Schroders does not represent or warrant its completeness or accuracy. No 
responsibility or liability is accepted by Schroders, its officers, employees or agents for errors of fact or opinion or for any loss arising 
from use of all or any part of the information in this document. No reliance should be placed on the views and information in the 
document when taking individual investment and/or strategic decisions. Schroders has no obligation to notify any recipient should 
any information contained herein change or subsequently become inaccurate. Unless otherwise authorised by Schroders, any 
reproduction of all or part of the information in this document is prohibited. 
  
Any data contained in this document have been obtained from sources we consider to be reliable. Schroders has not independently 
verified or validated such data and they should be independently verified before further publication or use. Schroders does not 
represent or warrant the accuracy or completeness of any such data. 
  
All investing involves risk including the possible loss of principal. 
  
Exchange rate changes may cause the value of any overseas investments to rise or fall. Past Performance is not a guide to future 
performance and may not be repeated. This document may contain “forward-looking” information, such as forecasts or projections. 
Please note that any such information is not a guarantee of any future performance and there is no assurance that any forecast or 
projection will be realised. For your security, communications may be taped or monitored. 
  
Schroders will be a data controller in respect of your personal data. For information on how Schroders might process your personal 
data, please view our Privacy Policy available at www.schroders.com/en/privacy-policy or on request should you not have access to 
this webpage. 
  
To the extent that you are in North America, this content is issued by Schroder Investment Management North America Inc., an 
indirect wholly owned subsidiary of Schroders plc and SEC registered adviser providing asset management products and services to 
clients in the US and Canada. For distributing in the UK, this content is issued by Schroder Investment Management Limited, 1 London 
Wall Place, London, EC2Y 5AU. Registered No. 1893220 England. Authorised and regulated by the Financial Conduct Authority. For 
your security, communications may be taped or monitored. 


