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Strategic report  
 

The Directors present their Strategic report on Schroder Investment Management Limited (the ‘Company’) for the 
year ended 31 December 2021. 

Results and review of the business  

The profit after tax was £159.1 million (2020: £132.9 million). This represents a return on net assets of 25% (2020: 
28%). 

Net income increased by £104.9 million to £824.7 million (2020: £719.8 million), principally due to higher net 
operating revenue. Operating expenses increased by £72.4 million to £639.1 million (2020: £566.7 million) 
predominantly due to higher compensation costs.  

The principal activities of the Company are investment management and advisory services, it also has subsidiary 
companies engaged in investment management. The Company is authorised and regulated by the Financial 
Conduct Authority and is one of the principal investment management companies in the Schroders plc Group (the 
Group).  It is also the main employing entity for the Group’s UK employees. 

The Company’s investment and operating principles are expected to remain unchanged in 2022. 

The Directors consider the results and the Company's financial position at 31 December 2021 to be satisfactory.  

The Schroders plc Group (‘the Group’) has remained resilient throughout the pandemic and there has been no 
significant impact on the business operations. While the ongoing effects of the pandemic are unclear, the 
Company, as part of the Group, remains well placed to weather future challenges.  

Directors’ duties – compliance with s172 of the Companies Act 2006 

Section 172 of the Companies Act 2006 requires a director of a company to act in the way he or she considers, in 
good faith, would most likely promote the success of the company for the benefit of its members as a whole. In 
doing this section 172 requires a director to have regard, amongst other matters, to the:  

• likely consequences of any decisions in the long-term; 

• interests of the company’s employees; 

• need to foster the company’s business relationships with suppliers, customers and others; 

• impact of the company’s operations on the community and environment; 

• desirability of the company maintaining a reputation for high standards of business conduct, and 

• need to act fairly as between members of the company. 

To discharge their section 172 duties the directors had regard to the factors set out above in making the principal 
decisions taken by the Company. 

During 2021, the Company was required to approve a Slavery and Human Trafficking statement. Following 
engagement, the Board agreed to approve the Group’s statement rather than produce its own, in order to align 
with the Group approach and meet the standards of jurisdictions with the most stringent criteria.  

The Board considered whether to pay a dividend and decided to retain the profits in the Company to support 
investments in China. Dividends receivable from the Company’s existing joint venture with BoCom (‘Existing 
BoCom JV’) were re-invested into the Wealth Management Company subsidiary (‘BoCom WMC’). The Directors 
considered the long-term interests of the Company and its stakeholders and felt that this decision was in the best 
interests of its stakeholders. 

Due to the structure of the Schroders Group, stakeholder engagement also took place using Group resources, in 
line with agreed delegations. For details of the engagement that takes place with the Company’s stakeholders at 
Group level, please refer to the Schroders plc annual report and accounts for the year ended 31 December 2021 
(the ‘Schroders Report’). 
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Strategic report (continued) 
 

 

 

 

Principal risks and uncertainties 

The Company’s principal risks and uncertainties are integrated with the principal risks of Schroders plc’s other 
subsidiary undertakings which, with Schroders plc, form the Schroders plc Group and are not managed separately. 
Accordingly, the principal risks and uncertainties of the Group, which include those of the Company, are discussed 
in “Key risks and mitigations” in the Strategic report and “Risk and internal controls” within the Governance section 
of the Schroders plc annual report and accounts for the year ended 31 December 2021 (the Schroders Report).  

Key performance indicators 

The Group’s operations are managed on a divisional basis. The development, performance and position of the 
Group, which includes the Company, is discussed in the “Strategic report” in the Schroders Report. The Company’s 
directors also use key performance indicators to monitor the performance of the Company; net new business, net 
new revenue, medium-term asset performance and sustainable assets under management. 

Approved by the Board of Directors and signed on its behalf by: 

 

 

 

 

 
Benjamin Hanley, Authorised signatory for  
Schroder Corporate Services Limited 
Company Secretary  
2 March 2022
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Directors’ report 
 

 

 

The Directors present their report and the audited financial statements of the Company for the year ended 31 
December 2021. The information contained in the Strategic report and the Statement of Directors’ responsibilities forms 
part of this Directors’ report. 

General Information 

The Company is a private limited company, limited by shares incorporated and domiciled in England and Wales.  
The Company’s ultimate parent undertaking and controlling entity is Schroders plc, which together with the 
Company and Schroders plc’s other subsidiary undertakings, form the Group. 

The Company continued to operate its branch offices in Dubai and South Africa during the year.  

Future developments 

The future developments of the Company are disclosed within the Strategic report.  

The Company continues to monitor the establishment of its Chinese wholly foreign-owned enterprise fund 
management company subsidiary and the launch of the Chinese wealth management company subsidiary with 
Bank of Communications Wealth Management Co. Ltd. Once both initiatives have been fully launched, the business 
will implement its strategic plans. The Board will continue to pursue initiatives that are deemed to be in the 
interests of stakeholders as a whole.   

Dividends 

The Directors declared a dividend of £150.0 million, in respect of the year ended 31 December 2021, to be paid on 
25 March 2022.  

In respect of the year ended 31 December 2020, no dividends were paid or proposed.  

Risk management and use of financial instruments 

The risk management processes of the Company are aligned with those of the Group as a whole.  Details of the 
Group’s risk management processes are outlined in “Key risks and mitigations” in the Strategic report and “Risk 
and internal controls” within the Governance section of the Schroders Report. The Company’s specific risk 
exposures to financial instruments are explained in Note 16 to the financial statements. The Schroders Report 
does not form part of this report. 
 
Going concern 
 
Taking all the above factors into consideration, including the nature of the Company and its business, the Directors 
are satisfied that, at the time of approving the financial statements, there is a reasonable expectation that the 
Company has adequate resources to continue in operational existence for 12 months from the date the Annual 
Report and Accounts is signed. For this reason the Directors continue to adopt the going concern basis in preparing 
the financial statements. 
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Directors’ report (continued) 
 

 

 

Directors  

The Directors of the Company who have served throughout the year are set out on page 1, with the exception of 
Claire Glennon, who was appointed as a director on 19 April 2021.  
 
Directors’ liability insurance 
 
Directors’ and Officers’ liability insurance is taken out by Schroders plc, the Company’s ultimate parent company, 
for the benefit of the Directors of the Company. 
 
Employment policy 

The Company is committed to equal opportunities for both existing employees and applicants seeking employment.  
It is the Company’s policy to give appropriate consideration to applications for employment from disabled persons, 
having regard to their particular aptitudes and abilities. For the purpose of training, career development and 
promotion, disabled employees, including any who become disabled in the course of their employment, are treated 
on equal terms with other employees. 

Employee engagement 

The Company has a policy of regularly providing employees with information on matters of interest to them in 
relation to the business of the Company and the Group.   

Employees are consulted via email, an intranet site and an employee forum (the ‘Forum’). The Senior Independent 
Director of Schroders plc attends the Forum in order to gather feedback and hear the issues that concern employees. 
The Forum consists of employees elected by their peers, and members of the Forum meet regularly with 
management as part of a Joint Consultative Group which discusses employee-related matters and provides feedback 
and recommendations to the senior management team of the Group.   

Financial and economic factors affecting the performance of the Group are set out in the Schroders Report which is 
made available to all employees.  Through the Share Incentive Plan, employees are encouraged to participate in the 
success of the Group. 

Independent auditor and disclosure of information to the independent auditor 

In accordance with section 487(2) of the Companies Act 2006 and in the absence of a notice proposing that the 
appointment be terminated at a general meeting, Ernst & Young LLP (‘EY’) are deemed to be reappointed for the next 
financial year. 

To the best of the Directors’ knowledge there is no relevant audit information of which EY are unaware. Each of the 
Directors has taken all reasonable steps that ought to have been taken by him or her as a Director in order to make 
himself or herself aware of any relevant audit information and to establish that the Company’s auditors are aware of 
such information. 

Streamlined Energy and Carbon Reporting (SECR) 

The Schroders Report includes the energy and carbon information for the Group, including the Company as a 
subsidiary undertaking under the SECR framework.  
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Directors’ report (continued) 
 

 

 

Statement of corporate governance arrangements  

As a subsidiary undertaking, the Company applies the UK Corporate Governance Code where applicable to support the 
overall compliance of Schroders plc with that code. 

Statement of Directors’ responsibilities 

The Directors are responsible for preparing the Strategic report, the Directors’ report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
Directors have elected to prepare the financial statements in accordance with UK-adopted international accounting 
standards and in conformity with the requirements of the Companies Act 2006. Under company law the Directors 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of 
affairs of the Company and of the profit or loss of the Company for that period. In preparing these financial 
statements, the Directors are required to: 

• select suitable accounting policies and then apply them consistently; 

• make judgements and accounting estimates that are reasonable and prudent; 

• state whether applicable UK-adopted international accounting standards in conformity with the 
requirements of the Companies Act 2006 have been followed, subject to any material departures disclosed 
and explained in the financial statements; and 

• prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 
Company will continue in business. 

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company and 
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

Approved by the Board of Directors and signed on its behalf by: 

 

 

 

  
Benjamin Hanley, Authorised signatory for 
Schroder Corporate Services Limited 
Company Secretary  
2 March 2022 

Registered Office: 
1 London Wall Place 

London  
EC2Y 5AU 

Registered in England and Wales No 01893220 
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Independent auditor’s report to the members of 
Schroder Investment Management Limited  
 

 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of Schroder Investment Management Limited (the ‘Company’) for 
the year ended 31 December 2021 which comprise the Income statement, the Statement of comprehensive 
income, the Statement of financial position, the Statement of changes in equity, the Cash flow statement and 
the related notes 1 to 21, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and UK-adopted international 
accounting standards. 

In our opinion, the financial statements:  

• give a true and fair view of the Company’s affairs as at 31 December 2021 and of its profit for the year 
then ended; 

• have been properly prepared in accordance with UK-adopted international accounting standards; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion  

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the ‘Auditor’s 
responsibilities for the audit of the financial statements’ section of our report. We are independent of the 
Company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the Financial Reporting Council’s Ethical Standard as applied to other entities 
of public interest, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Conclusions relating to going concern 

 
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. Our evaluation of the directors’ assessment 
of the Company’s ability to continue to adopt the going concern basis of accounting, we have: 
 

• through enquiry of management and inspection of documentation, understood the process for 
management’s assessment of going concern for the Schroders plc group, which incorporates the activities 
of the Company, including considerations of capital, liquidity and profitability, and assessed the 
appropriateness of the conclusions drawn; 

• performed enquiries of management and those charged with governance to identify risks or events that 
may impact the Company’s ability to continue as a going concern. We also reviewed minutes of meetings of 
the Board; and 
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Independent auditors’ report to the members of 
Schroder Investment Management Limited 
(continued) 
 

 

 

• assessed the appropriateness of the going concern disclosures by comparing them to management’s 
assessment for consistency and for compliance with the relevant reporting requirements. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue as a going 
concern for twelve months from the date the Annual Report and Accounts is approved.  
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. However, because not all future events or conditions can be predicted, this 
statement is not a guarantee as to the Company’s ability to continue as a going concern. 
 

Other information  

The other information comprises the information included in the Annual Report and Accounts, other than 
the financial statements and our auditor’s report thereon. The directors are responsible for the other 
information contained within the Annual Report and Accounts. 

Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in this report, we do not express any form of assurance conclusion thereon.  

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement 
of the other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Strategic report and the Directors’ report for the financial year for which 
the financial statements are prepared is consistent with the financial statements; and  

• the Strategic report and Directors’ report have been prepared in accordance with applicable legal 
requirements. 

 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the Company and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Strategic report or Directors’ report. 
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Independent auditor’s report to the members of 
Schroder Investment Management Limited 
(continued) 
 

 

 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
• adequate accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or 
• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of directors’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit. 
 
Responsibilities of directors 

As explained more fully in the Statement of Directors’ responsibilities set out on page 6 the directors are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.  

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud  

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect irregularities, including fraud. The risk of not detecting a 
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion. The 
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below. However, 
the primary responsibility for the prevention and detection of fraud rests with both those charged with governance 
of the entity and management.  

• We obtained an understanding of the legal and regulatory frameworks that are applicable to the Company and 
determined that the most significant are those that relate to the UK-adopted international accounting 
standards in conformity with the requirements of the Companies Act 2006 and relevant tax compliance 
regulations. In addition, we concluded that there are certain significant laws and regulations which may have 
an effect on the determination of the amounts and disclosures in the financial statements being the Financial 
Conduct Authority (‘FCA’) rules and regulations.  
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Independent auditors’ report to the members of 
Schroder Investment Management Limited 
(continued) 
 

 

 

• We understood how the Company is complying with those frameworks by making enquiries of management. 
We corroborated our understanding through our review of board meeting minutes and correspondence 
received from the FCA. 

• We assessed the susceptibility of the Company’s financial statements to material misstatement, including how 
fraud might occur by meeting with management to understand where they considered there was susceptibility 
to fraud. We considered the controls that the Company has established to address risks identified, or that 
otherwise prevent, deter and detect fraud, including in a remote-working environment; and how management 
monitors these controls.  

• Based on this understanding we designed our audit procedures to identify non-compliance with such laws and 
regulations identified in the paragraphs above. Our procedures involved: journal entry testing, with a focus on 
manual journals and journals indicating large or unusual transactions based on our understanding of the 
business and enquiries of management.  
 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at https://www.frc.org.uk/auditorsresponsibilities. This description forms part 
of our auditor’s report. 

Use of our report 

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

 
 
 
 
 
 
Julian Young (Senior statutory auditor) 
For and on behalf of Ernst & Young LLP, Statutory Auditor 
London 
2 March 2022
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Income statement 
 
for the year ended 31 December 2021 

 

 

   2021  2020  
 Note  £m    £m    

Revenue 2  830.4   728.7   
Cost of sales 3  (52.5)  (52.3)  

Net operating revenue   777.9   676.4   
       
Net gains on financial instruments and other income 4  12.8   13.1   
Distributions received from subsidiaries and associates 5  34.0   30.3   

Net income   824.7   719.8   
       
Operating expenses 6  (639.1)  (566.7)  

Profit before income tax   185.6   153.1   
       
Income tax expense 7  (26.5)  (20.2)  

Profit after tax   159.1   132.9   
       
  
 
 

Statement of comprehensive income 
      
for the year ended 31 December 2021      
   2021  2020 

   £m    £m   
Profit for the year   159.1  132.9 
Other comprehensive income   0.1  0.1 

Total comprehensive income for the year, net of tax  159.2  133.0 
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Statement of financial position 
 
At year ended 31 December 2021 

 

 

   2021  2020  
 Note  £m    £m    

Assets       
Cash and cash equivalents 9  11.1  1.7  

Trade and other receivables 10  670.9  535.3  

Current tax   61.6  47.6  

Financial assets   -  0.1  

Property, plant and equipment 11  11.8  13.2  

Investments  12  84.6  27.9  

Intangible assets 13  165.8  150.2  

Deferred tax 14  51.2  35.3  

Total assets   1,057.0  811.3  
       
Liabilities       

Trade and other payables 15  418.4  334.9  

Lease liabilities   0.2  0.4  

Total liabilities   418.6  335.3  
       
       
Net assets   638.4  476.0  

       
    

 
   

Total equity   638.4  476.0  

       
 

The notes on pages 15 to 39 form an integral part of the financial statements. 

The financial statements on pages 11 to 39 were approved by the Board of Directors on 2 March 2022 and 
were signed on its behalf by: 

 

 
 

Richard J Keers 
Director 
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Statement of changes in equity 
 
 
for the year ended 31 December 2021 

 

 

  Share  Retained   Total 
  capital¹  earnings²  equity 

 Note £m    £m    £m   
At 1 January 2021  155.0  321.0  476.0 

Total comprehensive income for the year net of tax  -   159.1  159.1 

Tax credit on items taken directly to equity  -   3.2   3.2  

Other comprehensive income3  -  0.1  0.1 

At 31 December 2021  155.0  483.4  638.4 
 
       

  
Share 

capital¹  
Retained 

earnings²  
Total 

equity 
for the year ended 31 December 2020 Note £m    £m    £m   
At 1 January 2020  155.0  262.7  417.7 

Total comprehensive income for the year net of tax  -   132.9  132.9 

Tax credit on items taken directly to equity  -   2.3  2.3 

Other comprehensive income3  -   0.1  0.1 

Transactions with shareholders:       

Dividends 8 -   (77.0)  (77.0) 

At 31 December 2020  155.0  321.0   476.0 

       
1 Share capital represents issued and fully paid ordinary shares at a par value of £1 each. 
2 Retained earnings represents accumulated comprehensive income for the year and prior periods together with 
transactions with shareholders. 
3 Other comprehensive income comprises the net foreign exchange gain on the translation of foreign branches. 
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Cash flow statement 
 
 
for the year ended 31 December 2021 

 

 

   2021  2020 
 Note  £m    £m   

Operating activities      
Profit before income tax   185.6  153.1 
Depreciation and amortisation   43.1  26.8 
Lease payments   0.2  0.2 
Movement in IFRS 16 lease liability   0.2  (0.4) 
(Increase)/decrease in trade and other receivables   (135.6)  11.6 
Increase  in trade and other payables    81.0  10.1 
Net foreign exchange differences   (0.8)  (0.7) 
 
Adjustments for which the cash effects are investing activities:      

Dividends received   (39.0)  (25.3) 
Interest received   (0.7)  (0.8) 
Cash flows from operating activities   134.0  174.6 
United Kingdom corporation tax paid   (41.8)  (29.5) 
Corporation tax paid to other Group companies   (8.5)  (21.7) 
Net cash inflow from operating activities   83.7  123.4 
      
Investing activities      
Net impact of branch acquisition / disposal   -  (1.0) 
 Gain on sale of equity investment    -     2.7 
 Cash injection into subsidiary   (24.9)  - 
Acquisition of intangible assets   (50.8)  (65.0) 
Acquisition of property, plant and equipment     (6.5)  (8.3) 
Dividends received   7.2  25.3 
Interest received   0.7  0.8 
Net cash (outflows) from investing activities   (74.3)  (45.5) 
      
Financing activities      
Dividend paid   -  (77.0) 
Net cash (outflows) from financing activities   -  (77.0) 
      
Net increase in cash and cash equivalents  9.4  0.9 

      
Opening cash and cash equivalents   1.7  0.8 
Net increase in cash and cash equivalents   9.4  0.9 
Closing cash and cash equivalents 9  11.1  1.7 
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Notes to the financial statements 
 
 
for the year ended 31 December 2021 

 

 

1. Presentation of the financial statements 
 
Financial information for the year ended 31 December 2021 is presented in accordance with International 
Accounting Standard ('IAS') 1 Presentation of Financial Statements.  
 
At 31 December 2021, the Company was a wholly owned subsidiary of Schroders Plc, a company incorporated in 
England and Wales that publishes group consolidated accounts. In accordance with Section 400 of the Companies 
Act 2006, the Company is therefore not required to produce consolidated accounts. The results of the Company are 
consolidated in the Annual Report and Accounts of Schroders Plc, copies of which can be obtained from www.schroders.com.  
 
The Company has complied with regulation 2 of the Capital Requirements (Country-by-Country Reporting) 
Regulations 2013 by publishing the information in relation to the year ended 31 December 2020 on the Schroders 
Group Website before 31 December 2021. This is available at www.schroders.com/en/about-us/corporate-responsibility/our-
economic-contribution. The Company will publish the information in relation to the year ended 31 December 2021 on 
the Schroders Group Website before 31 December 2022.  

Basis of preparation 
 
The financial statements are prepared in accordance with UK-adopted international accounting standards and in 
conformity with the requirements of the Companies Act 2006. 
 
The financial information presented within these financial statements has been prepared on the going concern 
basis under the historical cost convention, except for the measurement at fair value of derivative financial 
instruments and financial assets and financial liabilities that are held at fair value through profit or loss or at fair 
value through other comprehensive income. 
 
The Company's principal accounting policies have been consistently applied. The preparation of financial 
statements in conformity with UK-adopted accounting standards requires the use of certain critical accounting 
estimates. It also requires management to exercise its judgement in the process of applying the Company's 
accounting policies. Any areas involving a higher degree of judgement or complexity, or areas where assumptions 
and estimates are significant to the financial statements, are disclosed within the notes below.   

Future accounting developments 
 
The Company did not implement the requirements of any other Standards or Interpretations that were in issue 
but were not required to be adopted by the Company at the year end date. No other Standards or Interpretations 
have been issued that are expected to have an impact on the Company’s financial statements. 

Estimates and judgements 

The preparation of the financial statements in conformity with UK-adopted international accounting standards  
requires the use of certain critical accounting estimates. It also requires management to exercise its judgement in 
the process of applying the Company's accounting policies. Estimates and judgements used in preparing the 
financial statements are periodically evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable. The resulting accounting estimates will seldom 
equal the related actual results.  
 

http://www.schroders.com/
http://www.schroders.com/en/about-us/corporate-responsibility/our-economic-contribution/
http://www.schroders.com/en/about-us/corporate-responsibility/our-economic-contribution/
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Notes to the financial statements 
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1. Presentation of the financial statements (continued) 
 
The estimates and assumptions that have a significant effect on the carrying amounts of assets and liabilities are 
set out in the following notes: 
 

Note 13 Intangible assets   
Note 14 Deferred tax    
Note 19 Share-based payments 

 
2. Revenue 
 
The Company’s primary source of revenue is fee income from investment management activities. The fees are 
generally based on an agreed percentage of the valuation of the assets under management and are recognised 
as the service is provided and it is probable that the fee will be received.  
 
Performance fees are earned from certain arrangements when contractually agreed performance levels are 
exceeded within specified performance measurement periods. They are only recognised where it is highly 
probably that a significant reversal will not occur in future periods. Performance fees are typically earned over one 
year and are recognised at the end of the performances period.  
 
Other fees are earned through incidental operational activity performed by the Company. They primarily consist of fund 
service fees and marketing related fees which are recognised as the services are provided. 
   2021  2020 

   £m    £m   
Management fees   694.6  608.3 
Performance fees 54.3  49.0 
Other fees   81.5  71.4 
Revenue   830.4  728.7 
 
3. Cost of sales 
 
Cost of sales principally comprises commissions, investment management and distribution fees payable to third 
parties and other Group companies, recognised over the period for which the service is provided. 
 
4. Net gains on financial instruments and other income 
 
Foreign currency monetary assets and liabilities are translated at the rates of exchange ruling at the year-end date 
and transactions in foreign currency are converted to sterling at the rate ruling at the date of the transaction. 
 
Other income includes revenue generated in respect of support services provided to other group entities and 
other miscellaneous income. Net gains taken to the income statement in respect of financial assets and liabilities are: 
 
 2021  2020 

    £m    £m   
Gains on foreign exchange    0.8  0.7 
Interest income    0.7  0.8 
Other income    11.3  11.6 

Net gains on financial instruments and other income 12.8  13.1 
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5. Distributions received from subsidiaries and associates 
 
Dividends receivable are recognised when the shareholders’ right to receive the payment is established. 
 
 
 2021  2020 
 £m    £m   

Dividends received 34.0   30.3  
 
6. Operating expenses 
 
Operating expenses are recognised on an accruals basis as services are provided. Included within the employee 
benefits expense are employee share-based payments and deferred cash awards. Deferred cash awards take the 
form of notional investments in funds operated by the Group and the liability is recorded at fair value.  
 
The deferred cash awards are accounted for as a financial liability. These awards are charged to ‘Operating 
expenses’ within the income statement over the performance period and the vesting period of the awards. The 
cost recorded in each year is based on the proportion of time elapsed and the initial fair value of the award. The 
resulting liability is revalued each year-end based on the proportion of the awards that have been charged to the 
income statement in the current or previous years and not yet settled. Awards that lapse are credited to the income 
statement, again within 'Operating expenses', in the year which they lapse. The accounting policy in respect of 
employee share-based payments is set out in note 19. 
 
Pension costs are determined in accordance with IAS 19 requirements and are explained in note 18. 
 
Operating expenses include:      
   2021  2020 

   £m  £m 

Salaries, wages and other remuneration   412.1  357.9 

Social security costs   57.1  43.0 

Other pension costs (note 18)   23.9  22.0 

Employee benefit expenses   493.1  422.9 

Fees payable for the audit of the Company   0.3  0.2 

Fees payable for other assurance services   1.0  0.5 

Audit and non-audit fees   1.3  0.7 

Other operating expenses   144.7  143.1 

Operating expenses   639.1  566.7 
      
The employee benefit expenses incurred by the Company are for employees that were substantially engaged in 
the Company's business for the year.      
      
The monthly average number of staff employed by the Company during the year was 2,205 (2020: 2,213) of which 
115 (2020: 134) employees were assigned to other Group companies.      
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6. Operating expenses (continued) 
 
Director emoluments 
 
The amounts set out below are in respect of 9 (2020: 10) Directors whose emoluments were charged either in part 
or in full to the Company during the year. The emoluments of 1 (2020: 1) Director employed by and paid for by the 
ultimate parent company are included in the financial statements of that entity. These emoluments are deemed 
to be wholly attributable to their services to the ultimate parent company. The Directors paid for in full by the 
ultimate parent company receive no emoluments for their services to the Company. 
 
 
   2021  2020 

   £m  £m   
Aggregate emoluments   4.3  3.0 

Total   4.3  3.0 

 
In addition to the emoluments detailed, deferred amounts conditionally receivable by current Directors were 
£1,918,000 (2020: £1,171,000). 
  
Retirement benefits have accrued to no (2020: none) Directors under a defined benefit scheme and to 4 (2020: 3) 
Directors under a defined contribution pension scheme. 
 
During the year, 7 (2020: 6) Directors became entitled to shares under the Equity Compensation Plan or the 
Deferred Award Plan and 1 (2020: 2) Director became entitled to shares under the Equity Incentive Plan. 
 
Total compensation for loss of office payable to Directors was £nil (2020: £nil). 
 
In respect of the highest paid Director, the aggregate emoluments and the amounts (excluding shares) received 
under the deferred incentive plans were £2,148,000 (2020: £1,324,000). In 2021 the Director did (2020: did) become 
entitled to shares under the Group's Equity Compensation Plan of the Group’s Deferred Award Plan. The accrued 
annual pension under the Schroders Retirement Benefits Scheme, a defined benefits scheme, at the end of the 
year was £nil (2020: £nil). The contribution to a defined contribution scheme was £nil (2020: £nil). 
  
7. Income tax expense 
 
The Company is based in the UK and pays taxes according to the rates applicable in the jurisdictions in which it 
operates. Most taxes are recorded in the income statement (see part (a) of this note below) and relate to profits 
earned in the reporting period (current tax) but there are also amounts relating to timing differences between the 
accounting recognition of profits and the tax recognition (deferred tax). Deferred tax is explained in note 14. Some 
current and deferred tax, mainly relating to changes in the intrinsic value of employee share awards, is recorded 
directly in equity (see part (b) below). 
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7. Income tax expense (continued) 
   2021  2020 
(a) Analysis of charge in the year   £m    £m   

Current tax:      

UK corporation tax on profits for the year   38.6   23.8  

Foreign tax - current   0.2   -  

Withholding tax   -   1.0  

Adjustments in respect of prior years   2.7  (6.5) 

Total current tax   41.5   18.3  

Deferred tax:      

Origination and reversal of temporary differences (8.5)   0.4 

Adjustments in respect of prior years   (3.2)   4.9  

Effect of changes in UK corporation tax rate   (3.3)  (3.4)  

Total deferred tax   (15.0)   1.9 

Total tax charge for the year   26.5   20.2  
 
      
   2021  2020 
(b) Analysis of credit reported in equity   £m    £m   

Current tax credit on deferred compensation awards (2.3)  (1.9)   

Deferred tax credit on deferred compensation awards (0.7)  (0.2) 

Deferred tax effect of changes in UK corporation tax rate   (0.2)   (0.2) 

Tax credit reported in equity   (3.2)  (2.3) 
 
(c) Factors affecting tax charge for the year 
 
The UK standard rate of corporation tax is 19% (2020: effective tax rate of 19%). The tax charge for the year is lower 
(2020: lower) than the UK effective rate of corporation tax for the period of 19%.  
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7. Income tax expense (continued) 
 
The differences are explained below:   2021  2020 

   £m    £m   

Profit before income tax   185.6  153.1 

Profit before tax income multiplied by corporation tax at the effective UK 
rate of 19% (2020: rate of 19%)    35.3  29.1 
      

Effects of:      

Non-taxable income net of non-deductible expenses   1.2  0.9 
Foreign tax suffered net of double tax relief   0.2  1.0 

Non-taxable income from Group companies   (6.4)  (5.8) 

Impact of changes in UK corporate tax rate (3.3)  )3.4( 
Adjustments in respect of prior years:      
Deferred tax - prior year   )3.2(  4.9 

UK tax and group relief - prior year    2.7  )6.5( 
Total tax charge for the year   26.5  20.2 

 
 
8. Dividends payable 
 
Final dividends payable are recognised when the dividend is approved by the shareholder. Interim dividends 
payable are recognised when the dividend is paid. 
 
 2021 2020 

 £m   
Pence per 

share £m   
Pence per 

share 
Dividends paid - - 77.0 49.7 
 
 
9. Cash and cash equivalents 
 
Cash and cash equivalents include cash at bank and any highly liquid investments with a contractual maturity 
less than three months. 
   2021  2020 

   £m    £m   
Cash at bank   11.1  1.7 
 
As part of the Group‘s process to manage surplus cash and investment returns effectively, surplus cash of £412.3 
million (2020: £300.3 million) was swept to a central bank account held by Schroder Financial Services Limited, a 
related party. These balances are shown in note 10 trade and other receivables within amounts owed by related 
parties.  
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10. Trade and other receivables  
 
Trade receivables are recorded initially at fair value and subsequently at amortised cost, after the deduction of 
provisions for impairment. Apart from prepayments, this represents amounts the Company is due to receive from 
third parties, including related parties, in the normal course of business. Prepayments arise where the Company 
pays cash in advance for services not yet received. As the service is provided, the prepayment is recorded in the 
income statement as an operating expense. 
 
 2021  2020 

 
Non-

current Current Total  
Non- 

current Current Total 
 £m   £m   £m    £m   £m   £m   

Financial assets:        
Fee debtors -  16.8  16.8   -  24.8  24.8  
Accrued income 0.7  68.8  69.5   0.7  57.6  58.3  

Amounts owed by related parties (note 20) -  525.0  525.0   -  407.3  407.3  

Other debtors -  22.0  22.0   -  12.6  12.6  

 0.7  632.6  633.3   0.7  502.3  503.0  

Non financial assets:        
Prepayments -  37.6  37.6   - 32.3  32.3  

 0.7  670.2  670.9   0.7  534.6  535.3  

Gross carrying value for trade and other receivables is £671.4m (2020: £535.7m) and expected credit losses are £0.5m (2020: 
£0.4m).  
 
The carrying amount of interest and non-interest bearing trade and other receivables approximate their fair value.  
Recoverability of the Company's fee debtors is set out in note 16 (Financial risk management). 
  
11. Property, plant and equipment 
 
Property, plant and equipment is stated at historical cost less accumulated depreciation. Cost includes both the 
original purchase price of the asset and any costs directly attributable to bringing the asset to its working condition 
for its intended use. Depreciation is provided on the cost less the estimated residual value at the end of its useful 
economic life. It is charged on a straight-line basis over periods of between three and five years. Depreciation rates 
and methods, as well as the residual values at the end of the useful life, underlying the calculation of depreciation 
of items of property, plant and equipment are kept under review to take account of any change in circumstances.  
Depreciation of property, plant and equipment is recorded in the income statement as an operating expense. 
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11. Property, plant and equipment (continued) 
 
    

 

Offic
e 

equi
pme

nt, 
com
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rs 
and 
cars 

 

Right-of-
use 

asset 

To
ta

l  

Offic
e 

equi
pme

nt, 
com
pute

rs 
and 
cars 

 

Right-of- 
use 

asset Total 

 £m   £m   

£
m 

   

 

£m   £m   
£m 

  

 

Cost          

At 1 January 47.4  
 

0.7  
48
.1  

 41.7  -  
 

41.7  

Additions 6.7  -  
 6.

7  
 7.6  

 
0.7  8.3  

Disposals 
 

(0.1)  -  
(0.
1) 

 (1.9) -  
 

(1.9) 

Revaluation -  
 

(0.1) 
(0.
1) 

 -  -  -  
 

At 31 
Decembe
r 

 
54.0  0.6  

54
.6  

 47.4  
 

0.7  48.1  

          

Accumulated depreciation         

At 1 January (34.7) 
 

(0.2) 
(3
4.
9) 

 (28.4) -  
 

(28.4) 

Depreciation charge for the year (7.8) 
 

(0.1) 
(7.
9) 

 (6.4) 
 

(0.2) (6.6) 

Disposals -  -  -    0.1  -   0.1  

At 31 December 
(42.5

) 

 
(0.3) 

(4
2.
8) 

 
(34.7

) 

 
(0.2) (34.9) 

          

Net book value          

as at 31 December 11.5   0.3  11
  

 12.7   0.5  13.2  
 
The Company has no future commitments to purchase property, plant and equipment (2020: none). 
 
12. Investments  
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Investments in subsidiaries are stated at cost less any impairment.  
 
Associates comprise those undertakings where there is significant influence but not control over the financial and 
operating policy decisions of the investee requiring unanimous consent. Investment in associates are stated at 
cost less any impairment.  
 
Movements in investments: 
 

 
Investments in 

subsidiaries 
Investments in 

associates 
Other 

investments Total 

 £m   £m   £m   £m   
At 1 January 2021 15.7  4.2  8.0  27.9  
Additions 56.7  -  -  56.7  
At 31 December 2021 72.4  4.2  8.0  84.6  
 
12. Investments (continued) 
 

 
Investments in 

subsidiaries 
Investments in 

associates 
Other 

investments Total 
 £m   £m   £m   £m   

At 1 January 2020 15.7  4.2  8.0  27.9  
At 31 December 2020 15.7  4.2  8.0  27.9  

The Directors believe that the carrying value of investments are supported by their underlying assets. 
 
Information on investments in subsidiaries and associates 
 
The following information is given in respect of all direct and indirect investments in subsidiary and associate 
undertakings of the Company. With the exception of Bank of Communications Schroder Fund Management Co. 
Limited, PT Schroder Investment Management Indonesia and Schroder BOCOM Wealth Management Co. Ltd, all 
direct holdings are wholly-owned subsidiary undertakings of the Company and their issued share capital consists 
of equity shares and other classes of shares where indicated. Unless otherwise stated the companies are 
registered in England. 
 
During 2021, the Company took a 51% stake in the newly incorporated legal entity, Schroder BoCom Wealth 
Management Co. Ltd.  
 
Information on other investments 
 
The Company continues to hold a 12% investment in Schroder Investment Management (Europe) S.A, for which 
the book value approximates fair value.  
 
Subsidiaries and associates 
 
a) Direct holdings 



Schroder Investment Management Limited  
Annual Report and Accounts 2021  24 
   
   

Notes to the financial statements 
 
 
for the year ended 31 December 2021 

 

 

 
Schroder Investment Management North America Limited, 1 London Wall Place, London EC2Y 5AU 
 
Schroder Nominees Limited, 1 London Wall Place, London EC2Y 5AU 
 
Schroder Real Estate Investment Management Limited, 1 London Wall Place, London EC2Y 5AU 
 
Schroders Korea Limited (registered in Korea), 15th Floor Centropolis Tower A, 26 Ujeongguk-ro, Jongno-gu, 
Seoul 03161, Republic of (South) Korea 
 
PT Schroder Investment Management Indonesia (registered in Indonesia) (99 per cent. holding), Indonesia Stock 
Exchange Building, Tower 1 30th Floor, Jalan Jend. Sudirman Kav 52-53 Jakarta 12190 Indonesia 
 
Bank of Communications Schroder Fund Management Company Limited (registered in China) (30 per cent. 
associate holding), 2nd Floor, Bank of Communications Tower, 188 Middle Yincheng Road, Pudong New Area, 
Shanghai 
 
12. Investments (continued) 
 
Schroder BoCom Wealth Management Co. Ltd, Floor 59, Wheelock Square, No. 1717, West Nanjing Road, Jingan 
District, Shanghai, China 
 
b) Indirect holdings 
 
Bank of Communications Schroder Asset Management Co., Ltd** (registered in China), Room 432, Building No.2, 
738 Guangji Road, Shanghai 
 
BoCom Schroder Asset Management (Hong Kong) Company Limited** (registered in Hong Kong), Suite 3208, 
32/F Champion Tower, 3 Garden Road, Central, Hong Kong 
 
** wholly owned by Bank of Communications Schroder Fund Management Company Limited 

13. Intangible assets 
 
The costs of purchasing and implementing software, together with associated relevant expenditure, are 
capitalised where it is probable that future economic benefits that are attributable to the assets will flow to the 
Company and the cost of the assets can be measured reliably.  
 
Software is recorded initially at cost and then amortised over its useful life on a straight-line basis. The amortisation 
charge is recorded as an operating expense. 
 
 2021  2020 
 Software Total  Software Total 

 £m   £m    £m   £m   

Cost      

At 1 January 215.5  215.5   150.5  150.5  

Additions 50.9  50.9   65.0  65.0  
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Disposals (3.8) (3.8)  -  -  

At 31 December 262.6  262.6   215.5  215.5  
      

Accumulated amortisation      

At 1 January (65.3) (65.3)  (45.1) (45.1) 

Amortisation for the year (35.2) (35.2)  (20.2) (20.2) 

Disposals 3.7  3.7   -  -  

At 31 December (96.8) (96.8)  (65.3) (65.3) 
      

Carrying amount      

At 31 December 165.8  165.8   150.2  150.2  
 
 
 
14. Deferred tax 
 
Deferred tax is provided in full, using the liability method, on all taxable and deductible temporary differences 
between the tax bases of assets and liabilities at the balance sheet date and their carrying amounts for financial 
reporting purposes. 
 
However, if the deferred tax arises from the initial recognition of an asset or liability in a transaction other than a 
business combination that at the time of the transaction affects neither the accounting profit nor taxable profit or 
loss, it is not accounted for. Deferred tax assets and liabilities are measured at the tax rates that are expected to 
apply to the period when the asset is realised or the liability is settled, based on tax rates and tax laws that have 
been enacted or substantively enacted at the balance sheet date. 
 
Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be available 
against which the deductible temporary differences can be utilised. 
 
Deferred tax is provided on temporary differences arising on investments in subsidiaries, branches and associates, 
except where the timing of the reversal of the temporary difference is controlled by the Group and it is probable 
that the temporary difference will not reverse in the foreseeable future. The movement on the deferred tax asset 
is as shown below. Deferred tax is calculated in full on temporary differences under the liability method using a 
tax rate which reflects the rate expected to be applicable at the time the net deferred tax asset is realised. 
 
The UK corporation tax rate is currently 19%. The UK Chancellor announced in the March 2021 Budget that the 
rate will increase to 25% from April 2023. The rate increase was substantively enacted in May 2021 and the UK 
deferred tax balances have been revalued accordingly.  

 

Temporary timing 
differences including 

bonuses 

Accelerated 
capital 

allowances Total 
Deferred tax assets £m   £m   £m   
At 1 January 2021 32.1 3.2 35.3 
Charged to income statement 8.1 3.7 11.8 
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Effect of changes in UK tax rates - income statement charge 1.2 2.0 3.2 

Credited to equity 0.7 -  0.7 
Effect of changes in UK corporation tax rate - equity 0.2 -  0.2 

At 31 December 2021 42.3 8.9 51.2 
 
 

 

Temporary timing 
differences including 

bonuses 

Accelerated 
capital 

allowances Total 
Deferred tax assets £m   £m   £m   
At 1 January 2020 34.1 2.5 36.6 
Credited to income statement (5.5) 0.4 (5.1) 
Effect of changes in UK tax rates - income statement charge 3.1 0.3 3.4 
Credited direct to equity 0.2 - 0.2 
Effect of changes in UK corporation tax rate - equity 0.2 - 0.2 
At 31 December 2020 32.1 3.2 35.3 
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15. Trade and other payables 
 
Trade payables, other than deferred cash awards, are recorded initially at fair value and subsequently at amortised 
cost. Deferred cash awards are recorded at fair value, with remeasurement at each year-end date and at 
settlement date. 
 
 2021  2020 

 
Non- 

current   Current Total  
Non- 

current Current Total 
 £m   £m   £m    £m   £m   £m   

Financial liabilities at amortised cost:        

Accruals 11.6  212.3  223.9   7.9  157.7  165.6  
Amounts owed to related parties (note 20) -  10.1 10.1   -  19.6  19.6  
Social security 23.3  43.1  66.4   18.7  32.9  51.6  
Trade creditors and other liabilities -  9.1 9.1   -  6.9  6.9  
        
Financial liabilities at fair value:        
Deferred cash awards 42.2  66.7  108.9   43.0  48.2  91.2  
 77.1  341.3  418.4   69.6  265.3  334.9  
 
The carrying amount of the financial liabilities at amortised cost approximates their fair value. Deferred cash 
awards derive their value from the fair value of units in funds to which the employee award is linked (fund awards). 
 
There are no contingent liabilities at 31 December 2021 (2020: none). 
 
The Company’s financial liabilities are expected to mature in the following time periods: 

 2021  2020 

 £m  £m 

Less than a year 341.3  265.3 
    

1-2 years 35.8  30.2 

2-3 years 24.7  26.1 

3-4 years 15.9  13.2 

More than 4 years 0.7  0.1 
 77.1  69.6 

 418.4  334.9 
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16. Financial risk management 

The risk management processes of the Company are aligned with those of the Group as a whole. Details of the 
Group’s risk management processes are outlined in the Business review section and in the Schroders Report. 
Sensitivities are measured against market risk movements which the Group believes could reasonably occur within 
the next calendar year. 

The Company’s specific risk exposures are explained below. 
 
Credit risk 

Credit risk is the risk that a counterparty to a financial instrument will cause the Company financial loss by failing 
to discharge an obligation.  

The Company has exposure to credit risk from its normal activities where the risk is that a counterparty will be 
unable to pay in full amounts when due. The Company’s counterparties are predominately its related parties and 
therefore there is limited credit risk exposure outside the Group on these balances.  The balances are monitored 
regularly and historically, default levels have been nil. 

Fee debtors are monitored regularly. Historically default levels have been insignificant and, unless a client has 
withdrawn funds, there is an on-going relationship between the Company and the client. Although the Company 
is usually managing client cash representing a large multiple of the amount owed to the Company by the client, 
the Company does not hold any of the assets it invests on behalf of its clients as collateral. 
 
The Company’s related party receivables and fee debtors that are past due but are not considered to be impaired 
as at 31 December 2021 are presented below. Factors considered in determining whether impairment has taken 
place include how many days past the due date a receivable is, deterioration in the credit quality of a counterparty, 
and knowledge of specific events that could influence a debtor's ability to repay an amount due. 
 
 2021  2020 

 £m  £m 

Older than 30 days not older than 45 days 1.0  0.4 

Older than 45 days not older than 60 days 1.2  2.0 

Older than 60 days not older than 90 days 5.8  0.8 

Older than 90 days not older than 120 days -   0.4 

Older than 120 days not older than 180 days 0.5  1.4 

Older than 180 days -   1.2 

 8.5  6.2 

 
The Company’s cash and cash equivalents is invested primarily in current accounts and on deposit with an AA- 
rated UK and overseas banks (2020: A+ rated).  
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16. Financial risk management (continued) 
 

Liquidity risk 

Liquidity risk is the risk that the Company cannot meet its obligations as they fall due or can only do so at a cost. 
The Group's liquidity policy is to maintain sufficient liquidity to cover any cash flow funding, meet all obligations 
as they fall due and maintain solvency. The Company has access to sufficient liquid funds to cover normal operating 
requirements. Outside the normal course of business the Company can request to borrow through intra-Group 
loans to maintain sufficient liquidity. During the year, an uncommitted lending line was established between the 
Company and Schroder & Co Ltd, whereby the Company has access to amounts up to £75 million. No amounts 
have been withdrawn.  Overall liquidity of the Group’s capital (and for each entity) is monitored on a regular basis. 
 
Capital management 
 
The Company holds capital required to meet the Company’s regulatory and working capital requirements. The 
Financial Conduct Authority (FCA) oversees the activities of the Company and imposes minimum capital 
requirements. The policy of the Company is to hold sufficient capital to meet regulatory requirements, keep an 
appropriate standing with counterparties and meet working capital requirements. Where this is surplus to 
immediate working capital requirements it is managed by the Group Treasury function and may be distributed to 
the shareholder. 
 
The Company is authorised and regulated by the FCA. Its last submitted capital resources were £360.3 million (31 
December 2020: £199.5 million) and the minimum capital requirement was £147.5 million (31 December 2020: 
£142.1 million).   
  
The Company has complied at all times with all of the externally imposed regulatory capital requirements. 
  
Interest rate risk 
 
Interest rate risk is the risk that the fair value of future cash flows of financial instruments will fluctuate because 
of changes in market interest rates.  
 
The Company has interest bearing assets and liabilities which comprises of cash and Group loan balances. The 
Company’s cash and Group loan balances are monitored by the Group Treasury function. 
 
At 31 December 2021, if Bank of England interest rates had been 100 basis points higher or 75 basis points lower 
(2020: 35 basis points higher or 15 basis points lower) with all other variables held constant, it has been estimated 
that the post-tax profit for the year would have been £3.4 million higher / £2.6 million lower (2020: £0.9 million 
higher / £0.4 million lower), mainly as a result of higher / lower net interest income on intercompany balances and 
cash balances; other components of equity would have been unaffected. 
 
The underlying assumption made in the model used to calculate the effect on post-tax profits is that the fair values 
of assets and liabilities will not be affected by a change in interest rates. 
 
Foreign exchange risk 
 
Foreign exchange risk is the risk that the fair value of future cash flows of financial instruments will fluctuate 
because of changes in foreign exchange rates.  
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16. Financial risk management (continued) 
 
Foreign exchange risk (continued) 
 
The Company’s policy in relation to revenue and expenditure currency exposure is not to hedge as this is 
considered part of the business. The Company currently does not hedge its investment in foreign operating 
companies but reconsiders its position from time to time. 
 
The Company has assets and liabilities denominated in US dollars. At 31 December 2021, if the US dollar had 
strengthened by 10 per cent. / weakened by 10 per cent. against sterling with all other variables held constant, it 
has been estimated that the post-tax profit for the year would increase / decrease by £0.3 million / £0.2 million. At 
31 December 2020, if the US dollar had strengthened by 10 per cent. / weakened by 10 per cent. against sterling 
with all other variables held constant, it has been estimated that the post-tax profit for the year would increase / 
decrease by £0.9 million / £0.7 million. 
 
The Company has assets and liabilities denominated in euros. At 31 December 2021, if the euro had strengthened 
by 8 per cent. / weakened by 8 per cent. against sterling with all other variables held constant, it has been estimated 
that the post-tax profit for the year would increase / decrease by £0.1 million / £0.4 million. At 31 December 2020, 
if the euro had strengthened by 8 per cent. / weakened by 8 per cent. against sterling with all other variables held 
constant, it has been estimated that the post-tax profit for the year would increase/decrease by £0.1 million / £0.5 
million. 
 
 
17. Share capital     
     
Share capital represents the number of issued ordinary shares multiplied by their par value of £1 each. 
     
 2021 2020 2021 2020 

 Number Number £m   £m   
Issued and fully paid:     

Ordinary shares of £1 each 155,000,000 155,000,000 155.0  155.0  

 
Ordinary shares have a par value of £1. They entitle the holder to participate in dividends, and to share in the 
proceeds of winding up the company in proportion to the number of and amounts paid on the shares held. 
 
The company does not have a limited amount of authorised capital. 
  
 
18. Retirement benefit obligations 
 
The Company makes contributions on behalf of its staff to the Schroders Retirement Benefits Scheme (the Scheme) 
which is administered by a Trustee company, Schroder Pension Trustee Limited. It is a funded scheme comprising 
a defined benefit (DB) and a defined contribution (DC) section; all current employees are members of the DC 
section.  
 
Pension contributions are charged as ‘Operating expenses’ to the income statement in the accounting period in 
which they arise. 
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18. Retirement benefit obligations (continued) 
 
The charge for retirement benefit costs is as follows: 
   2021  2020 

   £m    £m   
Pension costs - defined contribution plans   23.9  22.0 
      

The following disclosures relate to the Scheme as a whole and are not specific to this Company’s contribution to 
the Scheme. 
 
(i) Profile of the Scheme 
The Scheme is administered by a Trustee company, Schroder Pension Trustee Limited (the Trustee). The board of 
the Trustee company comprises an independent chairman, three directors appointed by the employer and two 
directors elected by the Scheme members. The Trustee is required by law to act in the interest of all relevant 
beneficiaries and is responsible for setting the investment strategy and for the day-to-day administration of the 
benefits. The Trustee's investment committee comprises four of the Trustee directors and two representatives of 
the Group. This committee, which reports to the Trustee board, is responsible for making investment strategy 
recommendations to the board of the Trustee and for monitoring the performance of the investment manager. 
 
Under the Scheme, employees are entitled to annual pensions on retirement based on a specified percentage of 
their final pensionable salary or, in the case of active members at 30 April 2011 (the date the DB section of the 
Scheme closed for future accrual), actual pensionable salaries at that date, for each year of service. These benefits 
are adjusted for the effects of inflation, subject to a cap of 2.5% for pensions accrued after 12 August 2007 and 
5.0% for pensions accrued before that date. 
 
As at 31 December 2021, there were no active members in the DB section (2020: none) and 2,249 active members 
in the DC section (2020: 2,159). The weighted average duration of the Scheme’s DB obligation is 18 years (2020: 19 
years). 
 
Membership details of the DB section of the Scheme as at 31 December are as follows: 
 
 
  2021  2020 
Number of deferred members  1,116  1,199 
Total deferred pensions (at date of leaving Scheme) £7.6m per annum £8.2m per annum 
Average age (deferred)  55  52 
Number of pensioners  982  937 
Average age (pensioners)  70  70 

Total pensions in payment £21.8m per annum £20.8m per annum 
     
 
(ii) Funding requirements 
The last completed triennial valuation of the Scheme was carried out as at 31 December 2020. The funding level 
at that date was 107% on the technical provisions basis and no contribution to the Scheme was required (2020: 
nil). The next triennial valuation is due as at 31 December 2023 and will be performed in 2024.    
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18. Retirement benefit obligations (continued) 
           
(iii) Risks of the Scheme 
The Company and the Trustee have agreed a long-term strategy for reducing investment risk as and when 
appropriate. This includes an asset-liability matching policy that aims to reduce the volatility of the funding level 
of the Scheme by investing in assets that perform in line with the liabilities of the Scheme. 
 
The most significant risks that the Scheme exposes the Group to are:      
    
Asset volatility 
The liabilities are calculated using a discount rate set with reference to corporate bond yields; if assets 
underperform this yield, this will reduce the surplus or may create a deficit. The Group manages this risk by holding 
71% (2020: 71%) of scheme assets in a liability matching portfolio and the remainder in growth assets such as the 
Schroder Life Diversified Growth Fund. The asset mix is designed to provide returns that match or exceed the 
unwinding of the discount rate in the long term, but that can create volatility and risk in the short term. The 
allocation to growth assets is monitored to ensure it remains appropriate given the Scheme’s long-term objectives. 
 
Credit risk 
The assets of the Scheme include LDI and other fixed income instruments that expose the Group to credit risk. A 
significant amount of this exposure is to the UK Government as a result of holding gilts and bonds guaranteed by 
the UK Government. Other instruments held include derivatives, which are collateralised daily to cover unrealised 
gains or losses. The minimum rating for any derivatives counterparty is BBB.     
      
Interest rate risk 
A decrease in corporate bond yields will increase the value placed on the Scheme’s liabilities for accounting 
purposes, although this should be partially offset by an increase in the value of the Scheme’s LDI portfolio, which 
comprises gilts and other LDI instruments. The LDI portfolio has been designed to mitigate interest rate exposures 
measured on a funding rather than an accounting basis. One of the principal differences between these bases is 
that the liability under the funding basis is calculated using a discount rate set with reference to gilt yields; the 
latter uses corporate bond yields. As a result, the LDI portfolio hedges against interest rate risk by purchasing 
instruments that seek to replicate movements in gilt yields rather than corporate bond yields. Movements in the 
different types of instrument are not exactly correlated, and it is therefore likely that a tracking error can arise 
when assessing whether the LDI portfolio has provided an effective hedge against interest rate risk on an 
accounting basis. At 31 December 2021, the LDI portfolio was designed to mitigate 83% (2020: 83%) of the 
Scheme’s exposure to changes in gilt yields. 
 
Inflation risk 
A significant proportion of the Scheme’s benefit obligations are linked to inflation and higher inflation will lead to 
higher liabilities. However, in most cases, caps on the level of inflationary increases are in place. The majority of 
the growth assets are either unaffected by or not closely correlated with inflation, which means that an increase 
in inflation will also decrease any Scheme surplus. The liability matching portfolio includes instruments such as 
index-linked gilts to provide protection against inflation risk. At 31 December 2021, the liability matching portfolio 
was designed to mitigate 83% (2020: 83%) of the Scheme’s exposure to inflation risk.    
          
Life expectancy 
The majority of the Scheme’s obligations are to provide benefits for the life of the member, so increases in life 
expectancy will result in an increase in the liability. 
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18. Retirement benefit obligations (continued) 
 
(iv) Reporting at 31 December 2021      
      
The principal financial assumptions used for the Scheme were as listed below:   
      
   2021  2020 

   %  % 

Discount rate  2.0  1.4 

RPI Inflation rate  3.3  2.8 

CPI inflation rate   2.9  2.2 

Future pension increases (for benefits earned before 13 August 2007)  3.2  2.7 

Future pension increases (for benefits earned after 13 August 2007)  2.2  2.0 

Average number of years a current pensioner is expected to live beyond age 60:    

Men   28  28 

Women   30  29 

 

Average number of years future pensioners currently aged 45 are expected to live beyond 
age 60: 

   

Men   29  29 

Women   30  30 
 
Net interest income is determined by applying the discount rate to the opening net surplus in the Scheme. The 
Group determines the appropriate discount rate at the end of each year. This is the interest rate that is used to 
determine the present value of estimated future cash outflows expected to be required to settle the pension 
obligations. In determining the appropriate discount rate, the Group considers the interest rates of high quality, 
long dated corporate bonds that are denominated in the currency in which the benefits will be paid. 
 
Estimates and judgements 
The Group estimates the carrying value of the Scheme by applying judgement to determine the assumptions as 
set out on page 33 to determine the valuation of the pension obligation using member data and applying the 
Scheme rules. The Scheme assets are mainly quoted in an active market. The sensitivity to those assumptions is 
set out below. The most significant judgemental assumption relates to mortality rates which are inherently 
uncertain. The Group's mortality assumptions are based on standard mortality tables with Continuous Mortality 
Investigation core projection factors and a long-term rate of mortality improvement of 1.0% (2020: 1.0%) per 
annum. An additional adjustment, an “A parameter” set to 0.25% (2020: 0.25%) per annum, allows for the typically 
higher rate of mortality improvement among members of the Scheme compared to general population statistics. 
The latest base mortality tables have been adopted with no scaling (2020: nil) following a scheme specific review 
of the membership data. 
 
The financial impact of the Scheme on the Group has been determined by independent qualified actuaries, Aon 
Solutions Limited, and is based on an assessment of the Scheme as at 31 December 2021. 
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18. Retirement benefit obligations (continued) 
 
The sensitivity of the Scheme pension liabilities to changes in assumptions is as follows:   
  2021 

  

Estimated 
(increase)/ 

reduction in 
pension 

liabilities  

Estimated 
(increase)/ 

reduction in 
pension 

liabilities 

Assumption Assumption change £m  % 

Discount rate Increase by 0.5% per annum 66.2  7.6 

Discount rate Decrease by 0.5% per annum (78.3)  (9.0) 

Expected rate of pension increases Increase by 0.5% per annum (51.5)  (5.9) 

Expected rate of pension increases Reduce by 0.5% per annum 51.3  5.5 

Life expectancy Increase by one year (43.6)  (4.7) 

Life expectancy Reduce by one year 42.9  4.9 
 
   
  2020 

  

Estimated 
(increase)/ 

reduction in 
pension 
liabilities  

Estimated 
(increase)/ 

reduction in 
pension 
liabilities 

Assumption Assumption change £m  % 

Discount rate Increase by 0.5% per annum 78.1  8.6 

Discount rate Decrease by 0.5% per annum (87.7)  (9.6) 

Expected rate of pension increases Increase by 0.5% per annum (80.7)  (8.9) 

Expected rate of pension increases Reduce by 0.5% per annum 62.3  6.9 

Life expectancy Increase by one year (45.4)  (5.0) 

Life expectancy Reduce by one year 44.6  4.9 
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18. Retirement benefit obligations (continued) 

Movements in respect of the assets and liabilities of the Scheme are:  

   2021  2020 
   £m  £m 

At 1 January   1,077.2  1,001.5 

Interest on assets   14.8  20.7 

Remeasurement of assets   20.1  91.5 

Benefits paid   (40.5)  (36.5) 

Administrative expenses1   (1.0)  - 

Fair value of plan assets    1,070.6  1,077.2 
      

At 1 January   (909.0)  (865.2) 

Interest cost   (12.4)  (17.8) 

Actuarial gains due to change in demographic assumptions   1.0  (0.6) 

Actuarial gains/(losses) due to change in financial assumptions   18.6  (74.8) 

Actuarial (losses)/gains due to experience   (11.4)  12.9 

Benefits paid   40.5  36.5 

Present value of funded obligations   (872.7)  (909.0) 
      
Net asset   197.9  168.2 

      
1 As part of the triennial valuation carried out as at 31 December 2020 it was agreed that certain administrative expenses 
of the scheme would be paid out of the scheme surplus. The approach will be reviewed as part of the next triennial 
valuation and is subject to the scheme maintaining appropriate financing levels.  
 
The Group has not materially changed the basis of any of the principal financial assumptions underlying the 
calculation of the Scheme’s net financial position during 2021, although such assumptions have been amended 
where applicable to reflect current market conditions and expectations. 
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18. Retirement benefit obligations (continued) 
 
(iv) Reporting at 31 December 2021 (continued) 
 
The fair value of the Scheme’s plan assets at the year end are: 
 
  2021 2020 

  Value 

Of which 
not 

quoted in 
an active 

market Value 

Of which 
not 

quoted in 
an active 

market 
  £m £m £m £m 

Liability driven investments  752.3 - 762.4 - 

Portfolio funds  307.3 44.6 286.9 38.8 

Exchange-traded futures and over the counter derivatives  (12.3) - 3.3 5.6 

Cash  23.3 - 24.6 - 

Total  1,070.6 44.6 1,077.2 44.4 

    
 
19. Share-based payments 
 
The Company makes share-based payments to key employees through awards over ordinary shares of Schroders 
plc.  
             
Awards over ordinary shares made under the Group’s Equity Compensation Plans are charged at fair value as 
‘Operating expenses’ in the income statement. There are no performance conditions attached to the awards. The 
fair value of an award is calculated using the market value of the shares on the date of grant. The fair value charges, 
adjusted to reflect actual levels of vesting, are spread over the performance period and the vesting period of the 
awards. Awards are structured as nil-cost options. 
 
Awards over ordinary shares made under the Group’s Deferred Award Plan are charged at fair value as 'Operating 
expenses’ in the income statement. The fair value of an award is calculated using the market value of the shares 
on the date of grant. The fair value charges, adjusted to reflect actual levels of vesting, are spread over the 
performance period and the vesting periods of the awards. Awards are structured as nil-cost options. 
 
Awards over ordinary shares made under the Group’s Equity Incentive Plan are charged at fair value to the income 
statement over a five year vesting period. Fair value is determined at the date of grant and is equal to the market 
value at that time. Awards are structured as nil-cost options. 
 
Certain individuals have been awarded cash-settled equivalents to these share-based awards. The fair value of 
these awards is determined using the same methods and models used to value the equivalent equity-settled 
awards. The fair value of the liability is remeasured at each balance sheet date and at settlement date. 
 
Awards that lapse or are forfeited result in a credit to the income statement (reversing the previous charge) in the 
year in which they lapse or are forfeited. 



Schroder Investment Management Limited  
Annual Report and Accounts 2021  37 
   
   

Notes to the financial statements 
 
 
for the year ended 31 December 2021 

 

 

19. Share-based payments (continued) 
 
The Company has the following share-based payment arrangements: 
 
Equity Compensation Plan: Under these schemes, key employees receive deferred bonus awards over ordinary 
shares in Schroders plc, normally structured as rights to acquire shares at nil cost. These awards are subject to 
forfeiture and will vest on the third anniversary provided the participant continues to be employed within the 
Group. 
 
Deferred Award Plan: Under this scheme, certain employees receive deferred bonus awards over ordinary shares 
in Schroders plc, normally structured as rights to acquire shares at nil cost. These awards are subject to forfeiture 
and typically, one third of an award will vest and become exercisable on each of the first, second and third 
anniversaries of the grant date provided the participant continues to be employed within the Group. 
 
2008 Equity Incentive Plan: Under this scheme, eligible employees receive awards of ordinary shares in Schroders 
plc, normally structured as rights to acquire shares at nil cost.  These awards are subject to forfeiture and will vest 
on the fifth anniversary of the grant, provided the employee continues to be employed within the Group. 
 
All of the above share-based payment arrangements involve a maximum term of ten years for each option granted 
and are settled through the transfer of equity instruments of its ultimate parent, Schroders plc to its employees. 
 
The Company recognised total expenses of £46.2 million (2020: £28.8 million) arising from share-based payment 
transactions during the year. These schemes are mainly equity settled share based payments and are settled 
through payments to Schroders plc or another Group company. 
 
(a) Equity Compensation Plan  
   
 2021  2020 

 

Ordinary shares 
Number  

Ordinary shares 
Number 

Rights outstanding at 1 January 1,325,685  1,580,897 
Granted / shares in lieu of dividends 34,370  219,630 
Forfeited (15,889)  (14,416) 
Exercised (335,330)  (463,157) 
Transfers -  2,731 
Rights outstanding at 31 December 1,008,836  1,325,685 
    
Vested 661,698  789,123 
Unvested 347,138  536,562 

Weighted average fair value of shares granted (£) -  23.69 

Weighted average share price at dates of exercise (£) 35.26  29.55 

    
There is no weighted average fair value for shares granted in lieu of dividends. The weighted average exercise price per 
share is nil. 
 A charge of £0.8 million (2020: £2.6 million) was recognised during the financial year. 
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19. Share-based payments (continued) 
 
 (b)    Deferred Award Plan      
    2021 2020 

    
Ordinary shares 

Number 
Ordinary shares 

Number 
Rights outstanding at 1 January    2,376,440 1,678,250 

Granted / shares in lieu of dividends    1,207,556 1,045,888 

Forfeited    (7,698) (49,421) 

Exercised    (559,850) (298,277) 

Rights outstanding at 31 December-unvested  3,016,448 2,376,440 
      

Vested    951,873 366,106 

Unvested    2,064,575 2,010,334 

      
Weighted average fair value of share granted (£)  33.29 23.94 

Weighted average share price at date of exercise (£)  34.92 27.47 

    

There is no weighted average fair value for shares granted in lieu of dividends. The weighted average exercise price per 
share is nil. 
 
A charge of £42.1 million (2020: £22.8 million) was recognised during the financial year. 
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19. Share-based payments (continued) 
 
(d)  Share Incentive Plan 
 
The employee monthly share purchase plan is open to UK permanent employees and provides free shares from 
the Group to match the employee purchase of shares up to a maximum of £100 per month. Pursuant to these 
plans 47,780 ordinary shares were granted (2020: 55,246), at a weighted average share price of £35.86 (2020: 
£29.21). A charge of £1.6 million (2020: £1.6 million) was recognised during the financial year. 
 
(e)  Cash-settled share-based awards 
 
The Company grants to certain employees cash-settled share-based awards that require the Company to pay the 
intrinsic value of the award to the employee on the date of exercise. At 31 December 2021, the total carrying 
amount of liabilities arising from cash-settled share-based awards at the year-end date was nil (2020: £0.1m). The 
total intrinsic value at 31 December 2021 of liabilities for which the individuals right to cash or other assets had 
vested by that date was nil (2020: nil). 
 
A charge of nil (2020: £0.1 million) was recognised during the financial year.  
 
20.  Related party transactions 

(a)  Transactions between related parties 

(c) 2008 Equity Incentive 
l  

     
    2021 2020 

    

Ordinary 
shares 

Number 
Ordinary shares 

Number 
Rights outstanding at 1 
January 

   669,757 763,584 

Granted / shares in lieu of 
dividends 

   19,823 95,199 

Forfeited    (19,033) (40,784) 
Exercised    (154,141) (148,242) 
Rights outstanding at 31 December  516,406 669,757 
      
Vested    276,221 246,649 
Unvested    240,185 423,108 
      
Weighted average fair value of share granted (£)  - 27.60 
Weighted average share price at date of exercise (£)  35.83 29.48 
      

There is no weighted average fair value for shares granted in lieu of dividends. The weighted average exercise price per 
share is nil. 
 
A charge of £1.7 million (2020: £1.7 million) was recognised during the financial year. 
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Transactions between the Company, its own subsidiaries and its fellow subsidiaries, which are related parties of 
the Company, together with details of transactions between the Company and other related parties are disclosed 
below.  
 2021 

 Revenues 
Cost of 

sales 
Net expenses 

recoverable 
Dividends 

paid 

Amounts 
owed by 

related 
parties 

Amounts 
owed to 
related 
parties 

 £m   £m   £m   £m   £m   £m   
Ultimate parent 1.0 -  22.2 -  7.8 (0.2)  
Parent -  -   -    -  -     -    
Subsidiaries 121.0 0.4 14.5 -  16.5 (2.4) 
Other related companies 453.2 52.0 98.3 -  500.7 (7.5) 
 
 2020 

 Revenues 
Cost of 

sales 
Net expenses 

recoverable 
Dividends 

paid 

Amounts 
owed by 

related 
parties 

Amounts 
owed to 
related 
parties 

 £m   £m   £m   £m   £m   £m   
Ultimate parent 0.7 -  17.1 -  16.5 -  
Parent -  -   -    (77.0)  -     -    
Subsidiaries 102.1 0.8 10.5 -  20.1 (1.4) 
Other related companies 392.2 50.0 64.0 -  370.7 (18.2) 
20.  Related party transactions (continued) 
  
Transactions with related parties were made at market rates. The amounts outstanding are unsecured and will be settled 
in cash. No guarantees have been given or received.  
 
 (b)  Key management personnel remuneration 
 
The Company has determined that the Board of Directors of the Company are the key management personnel of the 
Company. 
 
The remuneration of key management personnel during the year was as follows:  
 
 
 2021  2020 

 £m    £m   
Short-term employee benefits 4.7  3.3 

Share-based payments 1.9  1.4 

Other long-term benefits 2.5  1.7 

 9.1  6.4 
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Included in the accounts of other subsidiaries of the Group are amounts owed to related parties of £183,000 (2020: 
£585,000) and net interest and fee income of £22,000 (2020: £17,000). 

 
21. Ultimate and immediate parent company 

The Company’s immediate parent company is Schroder International Holdings Limited (incorporated in England and 
Wales).  

The ultimate parent company and ultimate controlling party continues to be Schroders plc (incorporated in England and 
Wales). 
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