
 

 

 

 

 
 

 

Schroders plc 
23 October 2018 

SCHRODERS AND LLOYDS ANNOUNCE WEALTH MANAGEMENT STRATEGIC PARTNERSHIP AND 
AGREEMENT TO MANAGE £80BN OF SCOTTISH WIDOWS AND LLOYDS ASSETS 

Schroders plc (‘Schroders’) and Lloyds Banking Group (‘Lloyds’) today announce that they are entering into a 
strategic partnership to create a market-leading wealth management proposition. 

This strategic partnership will combine Schroders’ investment and wealth management expertise and 
technology capabilities with Lloyds’ significant client base, multi-channel distribution and digital capabilities.  

For Schroders, the partnership will continue its expansion into the strategically important UK wealth 
management market, building on its core strengths in active investment management. It will also leverage 
Benchmark Capital’s1 award-winning adviser platform technology. 

For Lloyds, the partnership is in line with the strategic objectives outlined in its latest strategic review and will 
accelerate the development of its Financial Planning and Retirement business, and deliver significant additional 
growth.  

This strategic partnership includes: 

Financial Planning 

 Lloyds and Schroders will establish a new financial planning joint venture company (‘JV’) for affluent 
customers. Lloyds will own 50.1% of the share capital and Schroders the remaining 49.9%. The JV will address 
the growing gap in the advice market through a personalised, advice-led proposition, backed by world-class 
investment expertise and best in class technology.  

 Lloyds will transfer approximately £13 billion of assets and associated advisers from its existing Wealth 
Management business to the JV. There will also be a referral agreement in place to enable Lloyds’ customers 
to benefit from this enhanced proposition. 

 The JV aims to commence activities by the end of H1 2019 (subject to required regulatory and other 
approvals) and will be led by a management team comprising representatives from both partners. From 
completion, Antonio Lorenzo, Chief Executive of Scottish Widows and Group Director of Insurance & Wealth 
will be Chairman and James Rainbow, Schroders’ Co-Head of UK Intermediary, will be Chief Executive (both 
subject to regulatory approval). 

 Lloyds and Schroders see significant growth opportunities in the financial planning and retirement market 
and the JV will aim to become a top three UK financial planning business within five years.  

High Net Worth Wealth Management 

 In connection with the transfer of the £13 billion of assets to the JV and Schroders taking 49.9% of the JV, 
Lloyds will receive up to a 19.9% financial investment in the holding company of Schroders’ UK wealth 

                                                           
1 Benchmark Capital is 77% owned by Schroders. 
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management business (subject to regulatory approval). This will provide Lloyds’ high net worth customers 
with access to Cazenove Capital’s leading wealth management propositions.  

 The partnership will provide Lloyds with the opportunity to offer the specialist investment management 
services of Cazenove Capital to charities and family offices, with which Lloyds has strong relationships via its 
Commercial Banking Business.  

 Lloyds will also transfer approximately £400 million of existing private client assets under management to 
Schroders’ UK wealth management business. 

Investment Management 

 Schroders will be appointed as the active investment manager of approximately £80 billion of the Scottish 
Widows and Lloyds insurance and wealth related assets (which includes the £13 billion to be transferred to 
the JV and the £400 million to be transferred to Schroders’ UK wealth management business), following 
Lloyds’ asset management review announced in February 2018. This appointment will be for at least five 
years. 

 Lloyds remains confident in its rights to terminate the current asset management agreements and expects 
the arbitration process to conclude early next year. 

 This appointment will benefit both Lloyds and its customers through providing access to a partner with 
leading investment management expertise, a stable investment team and strong performance across 
multiple asset classes.  

 This mandate will enhance Schroders’ scale in its core areas of equities, fixed income, multi-asset and private 
assets. 

 The management of £67 billion of Scottish Widows insurance related assets will commence following 
conclusion of the current arbitration process with Standard Life Aberdeen or by no later than when the 
existing contract ends in March 2022. 

 The management of the £13 billion of wealth related assets and the £400 million of existing private client 
assets will transfer to Schroders as soon as possible following the arbitration process, irrespective of the 
outcome.  

Lloyds and Schroders have also agreed to work together and potentially develop other strategic opportunities, 
including investment propositions and advice for Lloyds’ retail customers, for which Schroders would provide 
active asset management services. 

Financial details of the overall transaction are set out in the attached appendix.  

António Horta-Osório, Group Chief Executive of Lloyds, said: 

“I am delighted to be announcing this exciting partnership with Schroders and the creation of a new market leading 
wealth management proposition. This provides a strong platform for growth and is a further step in the delivery of our 
strategic objectives.” 

Peter Harrison, Group Chief Executive of Schroders, said:  

“Wealth management is a strategic priority for Schroders. In combining our award-winning technology and world-class 
investment expertise with Lloyds’ significant client base and digital capabilities, we are creating a strategic partnership 
which is exclusively focused on the evolving needs of UK savers and investors. I am also delighted that we have been 
entrusted to manage £80 billion of assets for Lloyds’ and Scottish Widows’ clients.” 
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Antonio Lorenzo, Chief Executive of Scottish Widows & Group Director of Insurance and Wealth, said: 

“The unique combination of two of the UK’s strongest financial services businesses will enable us to create a market-
leading proposition which will benefit customers. The aim is to become a top three UK financial planning business 
within five years, given the significant growth opportunities in the financial planning and retirement market combined 
with the new company’s ambitious medium term growth strategy.” 

 

Appendix 

Information regarding the investment management contract 
 
The investment management contract, which comprises assets under management of approximately £80 billion, 
is a five-year contract for investment management covering a broad range of asset classes including equities, 
fixed income, multi-asset and private assets. 
 
Financial information 
 
Lloyds will initially transfer £400 million of wealth related assets to Schroders’ UK wealth management business 
as part of the agreement, as well as transferring 49.9% of the JV to Schroders. The aggregated consideration of 
these two transactions is approximately £200 million with the combined forecast profits before tax for the 2018 
financial year estimated to be £35 million and estimated gross assets of £120 million as at 31 December 20182. 
The acquisition of 49.9% of the JV by Schroders is subject to a true-up exercise, involving possible cash payments 
to or from Lloyds, subject to caps, which will be determined after three years depending on the net new business 
performance of the JV. 
 
Schroder & Co. Limited, the principal entity within Schroders’ UK wealth management business, reported profits 
before tax of £52 million for the year ended 31 December 2017 and had gross assets of £2,332 million as at 31 
December 2017. 
 
The transaction, excluding any positive impact from the award of the wealth and insurance investment 
management contract, is expected to enhance earnings for shareholders of Schroders plc in the first full financial 
year after completion of the transaction when one-off costs are excluded. 
 
The JV arrangements will be documented in an agreement which will contain customary legal provisions and 
protections for both parties. 

Gleacher Shacklock LLP acted as financial adviser to Schroders in relation to this transaction. 

Forward-looking statements  

This announcement and the Schroders website may contain forward-looking statements with respect to the 
financial condition, performance and position, strategy, results of operations and businesses of the Schroders 
Group. Such statements and forecasts involve risk and uncertainty because they are based on current 
expectations and assumptions but relate to events and depend upon circumstances in the future and you should  

 

 

2 as provided by Lloyds. 
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not place reliance on them. Without limitation, any statements preceded or followed by or that include the words 
‘targets’, ‘plans’, ‘sees’, ‘believes’, ‘expects’, ‘aims’, ‘confident’, ‘will have’, ‘will be’, ‘will ensure’, ‘likely’, ‘estimates’ or 
‘anticipates’ or the negative of these terms or other similar terms are intended to identify such forward-looking 
statements. There are a number of factors that could cause actual results or developments to differ materially 
from those expressed or implied by forward-looking statements and forecasts. Forward looking statements and 
forecasts are based on the Directors’ current view and information known to them at the date of this statement. 
The Directors do not make any undertaking to update or revise any forward-looking statements, whether as a 
result of new information, future events or otherwise. Nothing in this announcement should be construed as a 
forecast, estimate or projection of future financial performance. 

-Ends- 

For further information, please contact: 

Investors       

Alex James Investor Relations Manager Tel: +44 (0)20 7658 4308 alex.james@schroders.com  

    

Press    

Beth Saint Head of Communications  Tel: +44 (0)20 7658 6168 beth.saint@schroders.com  

Anita Scott Brunswick Tel: +44 (0)20 7404 5959 schroders@brunswickgroup.com  

    

Note to Editors 

To view the latest press releases from Schroders visit: http://ir.schroders.com/media 

Schroders plc 

As a global investment manager, we help institutions, intermediaries and individuals meet their goals, fulfil their 
ambitions, and prepare for the future. But as the world changes, so do our clients’ needs. That’s why we have a 
long history of adapting to suit the times and keeping our focus on what matters most to our clients. 

Doing this takes experience and expertise. We bring together people and data to spot the trends that will shape 
the future. This provides a unique perspective which allows us to always invest with conviction. We are 
responsible for £449.4 billion (€508.2 billion/$593.3 billion)* of assets for our clients who trust us to deliver 
sustainable returns. We remain determined to build future prosperity for them, and for all of society. Today, we 
have 4,600 people across six continents who focus on doing just this. 

We are a global business that’s managed locally. This allows us to always keep our clients’ needs at the heart of 
everything we do. For over 200 years and more than seven generations we’ve grown and developed our 
expertise in tandem with our clients’ needs and interests.  

Further information about Schroders can be found at www.schroders.com. For regular updates by e-mail please 
register online at www.schroders.com for our alerting service. 

*as at 30 June 2018 
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