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 Group Climate Change Position Statement 1 

 

1. Executive Summary 

As an active investment manager we make decisions every day on behalf of savers and investors around the 
world. We make these choices carefully and deliberately - because they affect the financial future of our clients 
and they impact the wider world. We are responsible for £732 billion1 of assets for our clients who trust us to 
deliver sustainable returns. 

The threats and consequences of climate change are defining our era. Addressing them requires huge 
structural shifts in societies and economies, which is a source of both value creation and destruction across 
industries, companies and investment portfolios. We are committed to managing these changes to protect and 
create value for our clients, through the decarbonisation of the portfolios we manage. We will also continue to 
develop innovative products and solutions to support our clients’ own climate goals.  By doing so, and through 
the actions we are taking to reduce emissions directly in our control, we can make an important contribution to 
global climate goals.  

 

2. Scope 

This statement sets out Schroders’ (‘the Group’ or ‘we’) position for its entities and staff in relation to the 
investments we manage and our own operations with regards to environmental management, climate change 
mitigation and adaptation. 

 

3. Our commitment 

We intend to lead the transition to a low-carbon economy through our investment activities and the action 
that we take within our own operations. We were a founding member of the Net Zero Asset Manager’s 
initiative and were among the first 20 financial institutions and, at the time, the largest investment manager 
by assets under management (AUM), globally to have its goals formally validated by the initiative. These 
targets will put us on a 1.5°C emissions reduction pathway by 2040 and help us reach net zero across our 
value chain by 2050, or sooner. 

We have built on years of climate research, risk analysis, proprietary tool development and action to 
understand and manage the risks and opportunities posed by climate change. We have made a number of 
commitments to accelerate our progress on managing climate risk and achieving net zero by 2050 or sooner, 
spanning both our operations and the investments we manage. In December 2021, we published our Climate 
Transition Action Plan: Our path to net zero, which outlines how we will: 

• measure exposure and realign our clients’ investment portfolios; 

• track and hold investee companies to account; 

• take a solutions approach to net zero; 

• transition our own operations to net zero by setting ambitious science-based targets. 

 
1 As at 31 December 2021. 

http://www.schroders.com/ctap
http://www.schroders.com/ctap
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Our actions and targets 

 

 

Our approach 

The investments we manage 

We recognise that the vast majority of our greenhouse gas (GHG) emissions exposure comes from the 
investments we manage on behalf of our clients. These are more than 6,000 times greater2 than those from 
our own business operations. How we manage the climate risks within our portfolios and influence the 
transition of the companies in which we invest to a sustainable future will be integral to ensuring Schroders’ 
continued success. Over the next decade our decarbonisation strategy, outlined in our Climate Transition 
Action Plan, will focus on the following key elements: 

• Measure exposure through our Climate Risk Toolkit, including scenario analysis, and transition our 
clients’ investment portfolios, building on years of climate research and risk analysis. 

To identify climate-related risks and opportunities within our investment portfolios, we have extensively built 
up our resources and models to help our analysts and fund managers better understand the threat climate 
change poses to investments. Our Climate Risk Toolkit focuses on the assessment of these risks. The pace of 
change is tracked through macro-economic climate trend analysis using our Climate Progress Dashboard, 
which measures the speed and scale of climate action that will drive decarbonisation. Bottom-up investment 
climate analysis provides multiple lenses of physical and transition risk assessment to support analysis of 
climate-related risks and opportunities ahead of investment decisions. Using scenario analysis, the Sustainable 
Investment team can work with fund managers and analysts to direct our active ownership strategy, 
empowering investment desks to engage with the most at-risk companies. See here for more information on 
our Climate Risk Toolkit. 

• Use our voice and influence to track and hold investee companies to account in establishing and 
delivering ambitious decarbonisation goals, focusing on the most exposed companies and assets. 
We will apply our Climate Engagement and Escalation Framework.  

We believe that engaging with the most material carbon emitters in our portfolios, tracking their progress and 
holding them to account, is the best approach for us to make an impact. We believe that divestment is the 
course of last resort rather than a basis for investors to address the climate crisis and the risks and 

 
2 Based on 2021 Scope 1 and 2 emissions of investee companies (mandatory in-scope asset classes for SBTi, which represents over 60% of 
AUM) compared to Schroders’ own Scope 1 and 2 emissions. 

http://www.schroders.com/ctap
http://www.schroders.com/ctap
https://www.schroders.com/en/lu/professional-investor/featured/climate-change-dashboard/
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opportunities it presents. We apply this mindset across both our listed equities and corporate bond 
investments, and are expanding similar principles to other asset classes.  

Our Engagement Blueprint describes where we plan to focus our active ownership efforts. It is a compass to 
guide our commitment to creating value by driving transition and change. We have identified five climate 
expectations that we believe large and medium companies need to adopt to align their business models with 
the transition to a net zero economy. Our Climate Transition Action Plan and Task Force on Climate-Related 
Financial Disclosures Report 2021 outline our Climate Engagement and Escalation Framework. Beyond 
engagement, we use the voice afforded by the votes we cast on behalf our clients to drive change in portfolio 
companies. Where we consider that resolutions will advance our engagement goals, we will typically support 
them. 

• Take a solutions approach to net zero and developing investment products allowing clients to 
connect their capital to real-world emissions reductions. 

We understand that our clients are all at different stages of their net zero transition journey. This is why we are 
building out our three-tiered approach to our climate solutions, expanding the options available to our clients 
and ensuring we provide products that look to reduce carbon emissions and contribute to environmental or 
nature-based solutions. 

 
 

Our own operations 

We believe in leading by example by managing and reducing the climate impact we have as a business. We 
have set an ambitious strategy to manage and improve our own environmental performance and reduce our 
environmental impact. In the process we are engaging our people and suppliers to support our climate goals. 

Our operational climate change strategy is to: 

• Implement and expand our Environmental Management System  

We are certifying our largest office sites to the ISO 14001 Environmental Management System (EMS) standard 
to address all site-level risks and set appropriate targets. We will align our smaller office locations with these 
EMS principles and procedures. The intended outcomes of the EMS are to: 

– Operate in line with all local, regional and national environmental regulations and legislation 

– Help protect the environment and prevent pollution 

– Seek actions to continually improve our EMS and enhance environmental performance 

 

• Reduce energy consumption in our properties and fleet 

Target: To reduce absolute Scope 1 and 2 (location-based) emissions by 46% by 2030 from a 2019 base year 

https://prod.schroders.com/en/sysglobalassets/about-us/schroders-engagement-blueprint-2022-1.pdf
https://prod.schroders.com/en/sysglobalassets/annual-report/2021/documents/climate-transition-action-plan.pdf
https://prod.schroders.com/en/sysglobalassets/annual-report/2021/documents/schroders-tcfd-report-2021.pdf
https://prod.schroders.com/en/sysglobalassets/annual-report/2021/documents/schroders-tcfd-report-2021.pdf
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We are developing site-specific net zero action plans in order to meet our emissions reduction targets. These 
will include further energy efficiency measures, building on best practice, and will take advantage of emerging 
technologies 

• Increase renewable power use 

Target: To increase annual sourcing of renewable electricity to 100% by 2025 

Site-level action plans are being developed to look at the opportunities to install onsite renewables, switch to 
green electricity tariffs or buy Renewable Energy Certificates.  

• Reduce business travel 

Target: To reduce absolute Scope 3 business travel emissions by 50% by 2030 from a 2019 base year 

Our Travel Policy encourages business travel to be kept to a minimum by requiring a clearly defined business 
purpose for each journey. It also promotes more sustainable transport methods where appropriate. So that 
our employees can meet and collaborate effectively online, we will continue to invest in communication 
technologies. 

• Encourage and support supplier to set targets 

Target: Work with our suppliers so that 67% of suppliers by emissions (covering Purchased Goods and Services, 
Capital Goods and Upstream Transportation and Distribution) will have science-based targets by 2026 
We review our business critical suppliers annually for attestation with our Supplier Code of Conduct. This 
requires suppliers to have environmental policies and processes in place. We will include a minimum 
standards review when tendering for goods and services. In addition, any new supplier over a minimum spend 
threshold will be asked to commit to setting a science-based target by 2026. In 2022, we will introduce a new 
policy requiring the supplier of any long-term contractual commitments beyond 2023 to do so. We will work 
collaboratively with our incumbent suppliers, providing guidance and support to help them navigate the 
process of setting a science-based target. Should an incumbent supplier repeatedly fail to make a 
commitment, despite our support, we will reassess the relationship. 

 

Climate neutral operations and the role of carbon offsetting 

Our primary focus is on our decarbonisation plan, leveraging our own actions and influence to reduce GHG 
emissions. We also believe that, as we go through our transition process, there is a role for carbon offsetting. 
This is both to compensate for emissions that will still be released on our transition pathway and to neutralise 
residual emissions for net zero.  

Since 2019, we have been operating our business on a climate neutral basis and will continue to do so in the 
future. This means we have offset our Scope 1, 2 and reported operational Scope 3 emissions in partnership 
with ClimateCare. For 2021, following our updated screening and greenhouse gas inventory (for the SBTi), this 
includes all Scope 3 category emissions (except supplier and financed emissions where we have engagement 
targets).  

ClimateCare’s projects are certified to an International Carbon Reduction and Offset Alliance approved 
international certification standard and have passed their proprietary enhanced due diligence process.  

As the voluntary carbon market continues to grow and develop, we will seek to adopt the Oxford Principles for 
Net Zero Aligned Carbon Offsetting to help support the ongoing integrity of our approach. 

 

  

https://www.schroders.com/en/sustainability/corporate-responsibility/supplier-code-of-conduct/
https://www.sustainabilityexchange.ac.uk/files/oxford_offsetting_principles.pdf
https://www.sustainabilityexchange.ac.uk/files/oxford_offsetting_principles.pdf
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Our governance 

The Board of Schroders plc has collective responsibility for the management, direction and performance of the 
Group, and is accountable for our business strategy. We embed climate-related risks and opportunities into 
our strategy. In discharging their Directors’ duties, the Board is therefore ultimately accountable for the 
oversight of climate-related risks and opportunities that could impact our business.  

The Group has a well-defined governance framework based on delegated authority. The Board has reserved 
certain matters to itself and has also delegated specific responsibilities to Board committees, notably the 
Nominations Committee, the Audit and Risk Committee and the Remuneration Committee and also to the 
Group Chief Executive. The Group Chief Executive is responsible for proposing the strategy for the Group and 
for its execution. Through this framework the Board receives regular briefings on sustainability matters 
including climate-related issues.  

Our Corporate Responsibility Committee advises and assists the Group Chief Executive, who chairs the 
Committee, in discharging his responsibilities regarding corporate responsibility which includes climate-
related issues. Our climate targets are managed in this forum with progress reported to the Board. A climate 
impact performance measure has been included into the remuneration outcomes for our executive Directors. 
In 2022, 20% of the long-term incentive scorecard will be based on the achievement of 100% of Schroders’ 
global electricity being from renewable sources and sustaining a ‘Leadership level’ in CDP’s climate change 
assessment. Other sustainability targets have been established, specific to their roles, for many people across 
the firm. For example, all fund managers and analysts are expected to undertake three high quality 
engagements annually, on which they will be assessed as part of their annual review. 

 

Data and disclosure 

We believe in the power of corporate transparency and accountability to help drive action across the economy. 
On behalf of our clients, we hold the companies we invest in to account. We also believe in leading by example 
and seek to report and disclose our own progress as transparently as possible. We align our reporting to the 
Task Force on Climate-related Financial Disclosures (TCFD) and submit the annual CDP climate change 
questionnaire, in which we achieved a leadership level score of A- for our most recent (2021) response. Our 
science-based targets have been validated by the SBTi. 

 

Awareness and training 

The achievement of our goals and commitments relies on the support and actions of our employees. We 
engage colleagues by: 

– Keeping them updated on our strategy and initiatives via our intranet site, website and in-
person/online sustainability forums 

– Providing courses to develop skills and understanding in-person/online or via our global learning 
platform 

– Providing opportunities for participation through local or global campaigns and competitions 

 

Advocacy 

We support and actively engage with a range of climate change-related initiatives, memberships and 
organisations to help deliver our climate change strategy. These include CDP, Climate Action 100+, the 
Institutional Investors Group on Climate Change, Race to Zero, RE100 and the Science-Based Targets initiative. 
For a list of our climate-related initiatives and memberships and summary of our engagement, please see 
Appendix 2 of our Task Force on Climate-Related Financial Disclosures Report 2021. 

 

https://prod.schroders.com/en/sysglobalassets/annual-report/2021/documents/schroders-tcfd-report-2021.pdf
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4. Where can I get more information? 

External reports and documents 

- Task Force on Climate-Related Financial Disclosures 2021 (published March 2022) 

- Climate Transition Action Plan 2021 (published December 2021) 

- Environmental, Social and Governance Policy for Listed Assets 

- Engagement Blueprint (published February 2022) 

 

For employees 

– Sustainability intranet site (internal access only) 

– Corporate sustainability intranet site (internal access only) 

– Sustainability website (external) 

– Corporate sustainability website (external) 

– Global Travel Policy (internal access only) 

 

For clients 

For information on our approach to sustainable investment and stewardship please see:  

– Schroders’ sustainability website 

– Schroders’ Sustainable Investment Report 2021 

 

For suppliers 

– Schroders’ Supplier Code of Conduct 

 

 

This Group Climate Change Position Statement is evaluated on an annual basis and communicated to all 
internal and external stakeholders and interested parties.  

 

Peter Harrison  
Group Chief Executive 
 
 
 
 
 
_____________________________ 
 

25 May 2022 

  

 

 

http://www.schroders.com/tcfd
http://www.schroders.com/ctap
https://www.schroders.com/en/sysglobalassets/global-assets/english/campaign/sustainability/integrity-documents/schroders-esg-policy.pdf
https://prod.schroders.com/en/sysglobalassets/about-us/schroders-engagement-blueprint-2022-1.pdf
http://strategiccapabilities.schroders.com/sustainability
https://my.schroders.com/groups/126/SitePages/Site.aspx
https://www.schroders.com/en/about-us/sustainability/
https://www.schroders.com/en/about-us/sustainability/corporate-sustainability/
https://mycollaboration.schroders.com/sites/myschrodersdocuments/_layouts/15/WopiFrame.aspx?sourcedoc=%7b34BCD2C5-0537-4530-99F4-94F69E81BCA4%7d&file=Travel.pdf&action=default
https://www.schroders.com/en/about-us/sustainability/
https://www.schroders.com/en/about-us/sustainability/
https://publications.schroders.com/view/757464817/?_ga=2.213184215.252698301.1652616353-434741047.1647245512
https://publications.schroders.com/view/757464817/?_ga=2.213184215.252698301.1652616353-434741047.1647245512
https://www.schroders.com/en/sustainability/corporate-responsibility/supplier-code-of-conduct/
https://www.schroders.com/en/sustainability/corporate-responsibility/supplier-code-of-conduct/

	1. Executive Summary
	2. Scope
	3. Our commitment
	Our actions and targets
	Our approach
	Climate neutral operations and the role of carbon offsetting

	Our governance
	Data and disclosure
	Awareness and training
	Advocacy


	4. Where can I get more information?
	External reports and documents
	For employees
	For clients
	For suppliers


