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Schroder GAIA II NGA Turnaround is a long/short, liquid distressed 
debt and equity fund, that employs a fundamental, bottom-up approach. 
The fund seeks to maximise returns from bankruptcies, distressed 
companies and turnaround situations, with a focus on the US corporate 
sector. The fund aims to deliver returns of 8% to 12% p.a. net of fees over 
a cycle, with an expected volatility of 10% to 12% p.a.

What is a distressed security?
A distressed security is a stock, bond or other debt instrument of a company experiencing 
financial or operating difficulty. In the US and Canada, default and bankruptcy do not 
necessarily lead to liquidation of the business. Companies are given the opportunity to solve 
their problems and often rejuvenate and emerge as lean and powerful competitors that provide 
significant value to the holders of their securities. As the bankruptcy process is frequently 
misunderstood by investors, distressed securities often fall in price well below their true value 
creating an attractive investment opportunity. The market for distressed/defaulted securities in 
the US is relatively large compared to other regions, including Europe, and is relatively liquid. 

Why invest?
 – Opportunity to invest in an inefficient asset class that derives returns from bankruptcies, 

distressed companies and turnaround situations

 – The fund has a low to medium correlation with equity and investment grade indices, 
providing valuable diversification benefits

 – An absolute return strategy that seeks to generate positive returns across a range of 
market conditions

 – Offers access to a well diversified and distinctly liquid portfolio

 – NGA’s* flagship fund has annualised returns of 11.1% (see below) net of fees, established 
over a period of 26 years, which is one of the longest and most successful track records in 
the industry.
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Performance (annualised) 1 year 3 year 5 year Since 
inception**

NGA Turnaround -18.3% 2.2% 1.8% 11.1%

Merril Lynch High Yield Index -4.6% 1.6% 4.8% 8.4%

Altman Defaulted Debt Index -39.7% -12.2% -7.7% 3.8%

S&P 500 1.4% 15.1% 12.6% 9.7%

**Common inception has been used for all above data of 1 May 1990.

Source: Schroders, NGA as at 31 December 2015. *NGA Flagship Fund is New Generation Turnaround Fund 
Limited, which launched in September 1996. **Performance from May 1990 to August 1996 is provided for  
New Generation Limited Partnership, a substantially identical fund to New Generation Turnaround Fund Limited. 
Performance is shown net of fees. Indices used are Bank of America Merrill Lynch High Yield Index (J0A0), 
Altman-Kuehne Index of Defaulted Public Bonds and S&P 500 TR.
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Fund manager
George Putnam III
Portfolio Team Leader

George founded New 
Generation Advisors in 
1990 and New Generation 

Research, Inc. (the publishing affiliate of 
New Generation Advisors) in 1986. Prior to 
founding New Generation, he practiced law 
with Dechert LLP in Philadelphia, PA. He also 
serves as a trustee of the Putnam Group of 
Mutual Funds. 

He holds a BA, a MBA and a JD from 
Harvard University.



New Generation Advisors (NGA) is a US-based investment manager founded by George 
Putnam in 1990, that focuses solely on investments in liquid distressed securities. It is a 100% 
employee-owned firm, with over $763 million under management*. 

*As at 31 January 2016.

An experienced and stable investment team with one of the longest and most successful track 
records in the industry.

Investment Team

George Putnam 
President, Portfolio Team Leader 

(25yrs NGA/ 28yrs Industry)

Dan Goedkoop 
Analyst 

 (12yrs/17yrs)

Baily Dent 
Analyst 

(10yrs/14yrs)

Michael Weiner 
Analyst 

(6yrs/22yrs)

Wyn Owen 
Chief Risk Officer/

Analyst(15 yrs)

Mark Koontz 
Head Trader/

Analyst 
(3yr/12yrs)

Operations Team

Christopher 
McHugh 

Chief Administrative 
Officer/Treasurer 

(25yrs)

Mike Henry 
Chief Compliance 

Officer, Tax 
(18yrs/26yrs)

Darren Beals 
Chief Financial 
Officer, Client 

Service 
(7yrs/15yrs)

Elizabeth Furber 
Investor Relations 

(2yrs/20yrs)

Colin Page 
Trading Assistant 

(3yrs)

The fund employs a fundamental, bottom up, analytical approach. Central to this approach, 
NGA compare the downside risk in each security with the upside potential at each point in time. 
Diversification is essential, not only by issuer and industry, but also by level within the capital 
structure and stage in the bankruptcy process. NGA also concentrate on liquidity by monitoring 
each position on a daily basis to ensure the fund can sell any security at the price expected.

There are four main stages of the investment process:

1. Idea generation
Investment ideas come from a variety of sources including: Wall Street analysts and traders; 
small, specialised high yield and distressed securities trading firms; contacts throughout the 
restructuring and bankruptcy industry; financial statement screens; “largest loser” lists; and 
bankruptcy research from NGA’s sister company, New Generation Research.

2. Fundamental analysis
Once an idea has been selected, NGA conduct financial modeling and capital structure 
analysis. This includes an examination of convenants and legal issues, which are an important 
aspect of distressed investing and understanding the claim on a business should it ultimately 
default. Furthermore, NGA continually revaluate the risk versus reward attributes of an idea. 

3. Decision making
Portfolio team members present ideas to the full investment team, which are discussed 
collectively to benefit from the deep experience across the team. George Putnam typically 
leads the team to a consensus investment decision. 

4. Execution
Execution is integral to successful distressed investing. NGA has 26 years of experience in 
execution and a wide network of brokers to draw upon. The traders are integrated into the 
investment team, providing a seamless process from idea generation to execution. 

Who is New 
Generation Advisors?

Investment team

Investment process

NGA
Investment

Process

Fundamental 
Analysis

Idea
GenerationExecution

Decision 
Making

Schroder GAIA II NGA Turnaround

Source: Schroders, 31 January 2016.



Risk considerations
 –   The fund will take significant positions on companies involved in mergers, acquisitions, 

reorganizations and other corporate events, which may not turn out as expected and thus may 
cause significant losses

 –  High yield bonds (normally lower rated or unrated) generally carry greater market, credit and 
liquidity risk 

 –  A rise in interest rates generally causes bond prices to fall 

 –  Equity prices fluctuate daily, based on many factors including general, economic, industry or  
company news

 –  The fund uses derivatives for leverage, which makes it more sensitive to certain market or 
interest rate movements and may cause above-average volatility and risk of loss. A derivative 
may not perform as expected, and may create losses greater than the cost of the derivative

 –  The counterparty to a derivative or other contractual agreement or synthetic financial product 
could become unable to honour its commitments to the fund, potentially creating a partial or 
total loss for the fund 

 –  In difficult market conditions, the fund may not be able to sell a security for full value or at all. 
This could affect performance and could cause the fund to defer or suspend redemptions of  
its shares 

 –  The fund may engage in physical short sales, which are effected by selling a security that the 
Fund does not own. The risk of short sales is that the price of acquiring the security for delivery 
may be higher than the price at which the security was sold. Short sales run the risk of losing an 
amount greater than the initial investment

 –  A decline in the financial health of an issuer could cause the value of its bonds to fall or  
become worthless

 –  A failure of a deposit institution or an issuer of a money market instrument could create losses 

 –  The fund can be exposed to different currencies. Changes in foreign exchange rates could  
create losses

 –  Emerging markets, and especially frontier markets, generally carry greater political, legal, 
counterparty and operational risk 

 –  Failures at service providers could lead to disruptions of fund operations or losses.

Key information
Date of inception 2 March 2016

Capacity $1 bn

Available share classes A Acc: USD, EUR Hedged, C Acc: USD, EUR Hedged, GBP Hedged;  
C Dis: GBP Hedged; E Acc: USD, EUR Hedged; E Dis: GBP Hedged

ISIN code A Acc: USD 
A Acc: EUR Hedged

C Acc: USD
 C Acc: EUR Hedged
 C Acc: GBP Hedged 

C Dis: GBP Hedged 
E Acc: USD

E Acc: EUR Hedged
E Dis: GBP Hedged

LU1344908378
LU1344908881
LU1344908535
LU1344908964
LU1344909186
LU1344909269
LU1344908618
LU1344909004 
LU1344909426

Bloomberg code A Acc: USD 
A Acc: EUR Hedged

C Acc: USD
 C Acc: EUR Hedged
 C Acc: GBP Hedged 

C Dis: GBP Hedged 
E Acc: USD

E Acc: EUR Hedged
E Dis: GBP Hedged

SGIITAU LX
SGIITAE LX
SGIITCU LX
SGIITCE LX 
SGIITCG LX
SGIICDG LX
SGIITEU LX
SGIITEE LX
SGIITEG LX

Fund currency USD

Dealing frequency Every second Wednesday

Deal cut off 13.00 Luxembourg time, five business days preceding a dealing day

Settlement T+3
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Important Information: This document does not constitute an offer to anyone, or a solicitation by anyone, to subscribe for shares of Schroder GAIA II (the “Company”). Nothing in this 
document should be construed as advice and is therefore not a recommendation to buy or sell shares. The Company qualifies as a Société d’Investissement à Caiptal Variable (“SICAV”) 
and as an alternative investment fund within the meaning of article 1(39) of the 2013 Law. Subscriptions for shares of the Company can only be made on the basis of its prospectus together 
with the latest audited annual report (and subsequent unaudited semi-annual report, if published), copies of which can be obtained, free of charge, from Schroder Investment Management 
(Luxembourg) S.A. The distribution and promotion of the Company’s units is restricted for the purpose of the 2013 Law, to professional investors who are supposed to have sufficient 
experience to judge themselves the concept of risk-spreading and the information they need to form their opinion. Accordingly, this material is targeted to institutional; professional; existing 
investors and newly accepted clients of the Schroder Group where reasonable steps have been taken to ensure that investment in the Company is suitable. This material should not be relied 
upon by persons of any other description. Past performance is not a reliable indicator of future results, prices of shares and the income from them may fall as well as rise 
and investors may not get the amount originally invested. An investment in the company entails risks, which are fully described in the prospectus. Schroders has expressed its own 
views and opinions in this document and these may change. This document is issued by Schroder Investment Management Limited, 31, Gresham Street, EC2V 7QA, who is authorised and 
regulated by the Financial Conduct Authority. This document may not be distributed to any unauthorised persons. For your security, communications may be taped or monitored. w48491

Share classes A Acc C Acc E Acc*

Minimum initial 
subscription/ 
minimum holding

$10,000 $500,000 $500,000

Entry charge Up to 3.00% Up to 1.00% Up to 1.00%

Ongoing charges** 2.43% 1.68% 1.38%

Performance fee 20% of outperformance over BBA LIBOR 
USD 3 Month Act 360*** subject to a High 

Water Mark

15% of outperformance over BBA 
LIBOR USD 3 Month Act 360*** subject 

to a High Water Mark

*Open to first $50 million subscriptions. ** The ongoing charges figure shown here is an estimate of the charges 
because the fund does not have a year’s expense upon which to calculate the figure. The fund’s annual report 
for each financial year will include detail on the exact charges made. ***EUR: BBA LIBOR EUR 3 Month Act 360, 
GBP: BBA LIBOR GBP 3 Month Act 365.
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www.schroders.lu

To learn more about Schroders’ 
Luxembourg domiciled fund ranges, visit:

Source for rating: Fitch, ‘Highest Standards’ 
awarded to Schroders on 1 April 2015.

About Schroders

€400.0bn managed across 
equities, fixed income, multi-asset, 
alternatives and real estate.

An extensive global network of 
3,700+ employees.

37 offices in 27 countries across 
Europe, the Americas, Asia and 
the Middle East.

Over 200 years’ experience of 
investment markets.

Source: Schroders, as at 30 September 2015.

Schroders’ awards

20
15

rewarding excellence in business

Special Commendation

Source: Professional Adviser, International Fund  
& Product Awards 2015, Winner, Best International 
Fund Group; Investment Europe ‘Investment Group of 
the year’ 2014/2015; Funds Europe Awards, special 
Commendation for European Asset Management 
Company (AUM over €20bn).


