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With the Corporate Responsibility Committee 
fi rmly established at Schroders, I am delighted 
to be taking over as Chairman, following Alan 
Brown’s retirement from the Board of Schroders 
plc. Since the Committee was formed over fi ve 
years ago, a number of policies and schemes 
have been put in place to ensure that the Group 
and its employees act in a socially responsible 
way. Schroders remains a member of the Dow 
Jones Sustainability indices and the FTSE4Good 
Index which identify companies that meet globally 
recognised corporate responsibility standards.

At Schroders, we recognise that sustainability 
is important not only to our clients, but also to 
our employees, investors and the community 
at large. As the UK’s largest asset manager, our 
greatest contribution to sustainability is through 
our investment activities. We monitor closely the 
activities of the companies in which we invest, 
and the Responsible Investment Policy which 
we have had in place for over a decade, was 
expanded during 2011 to cover Fixed Income, 
as well as Equities.

In our London offi ce, we continue to work towards 
the fi ve-year KPI targets we set in 2007. I am 
delighted to report that both energy usage and 
waste management targets have already been 
met, and we continue to research new ways to 
reduce our environmental impact in the future. 

With employees across the world participating 
in community schemes, fund raising and 

volunteering, we have seen an increase in 
charitable giving in 2011. We encourage all 
employees to participate in such activities and 
Schroders’ offer donation-matching schemes 
and paid volunteer leave opportunities.

In addition, the Charity Committee in London 
administers larger discretionary donations to 
worthwhile causes, and in 2011 we donated 
£300,000 to charities involved in social welfare 
in the UK. We have forged a number of new 
charitable relationships during 2011 and look 
forward to developing and maintaining these in 
the years ahead.

In the UK, we have recently signed up to the 
Government’s Social Mobility Business Compact 
which shows our commitment to ensuring 
equal opportunities for all, regardless of their 
background. We look forward to continuing our 
involvement in local school mentoring schemes 
and programmes to help young people to realise 
their full potential.

Operating in 26 countries worldwide has 
always provided us with a signifi cant challenge, 
and one of our key priorities is to ensure that 
we continue to work together, across all of 
our global operations, in creating a long-term 
sustainable future.

Philip Mallinckrodt
Director Schroders plc
Chairman of the Corporate Responsibility Committee
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At Schroders, asset management is our 
business and our goals are completely 
aligned with those of our clients – the 
creation of long-term value. We manage 
£187.3 billion on behalf of institutional 
and retail investors, fi nancial institutions 
and high net worth clients from around 
the world, invested in a broad range of 
asset classes across equities, fi xed 
income, multi-asset and alternatives.

We employ more than 2,900 talented 
people worldwide operating from 33 
offi ces in 26 different countries across 
Europe, the Americas, Asia and the 
Middle East, close to the markets in 
which we invest and close to our clients. 
As responsible investors, we take into 
consideration the long-term risks and 
opportunities that may affect the 
resilience of the assets in which we invest.

Schroders has developed under stable 
ownership for over 200 years and 
long-term thinking governs our approach 
to investing, building client relationships
and growing our business.

As at 31 December 2011.

Private Banking 8%

Institutional 58%

Intermediary 34%

£187.3bn

Private Banking 8%
Alternatives 12%

Equities 42%

Fixed Income 19%
Multi-asset 19%

£187.3bn

Overview of Schroders Clients

Asset classes
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Corporate responsibility

Corporate responsibility is important to 
Schroders and we have policies and schemes in 
place to ensure that the Group acts in a socially 
responsible way in its day-to-day operations.

We seek to:

 – Attract and develop the best people;
 – Minimise our environmental footprint;
 – Support the communities in which  
we operate;

 – Be transparent in our operations and  
reporting; and

 – Encourage and support these principles  
in the companies in which we invest.

Schroders is an index component of both the 
Dow Jones Sustainability World Index and the 
Dow Jones Sustainability Europe Index. We are 
also included in the FTSE4Good Global Index, 
which identifies companies that meet globally 
recognised corporate responsibility standards.

As a major investor, we recognise that how we 
behave can influence other companies. We are 
concerned not only with our own activities, but 
we also monitor the activities of the companies  
in which we invest.

We develop and maintain an ongoing dialogue 
with all of our stakeholders, including:

 – Shareholders;
 – Clients;
 – Employees;
 – Regulators;
 – Non-governmental organisations;
 – The wider community; and
 – The companies in which we invest.

Our behaviour is influenced by our core values 
of integrity, passion, innovation, teamwork and 
excellence.

The Corporate Responsibility Committee

This Committee oversees employee, 
environmental and community involvement 
issues and is responsible for the development 
of policies on corporate responsibility and their 
implementation throughout the Group.

During 2011, Alan Brown chaired the Corporate 
Responsibility Committee. When Alan stepped 
down from the Board at the Annual General 
Meeting on 3 May 2012, Philip Mallinckrodt, also 
an executive Director of Schroders plc, took on 
this responsibility. 

With our Corporate Responsibility Committee 
now in its fifth year, we have developed 
policies on corporate responsibility and their 
implementation throughout the Group. Please 
see the following page for further information.

Our approach to corporate responsibility is  
built around four main areas:

 – Marketplace;
 – People;
 – Environment; and
 – Community.



5

Corporate engagement is integral to our investment process. It allows us to 
understand the sustainable value of the companies in which we invest on behalf 
of our clients. During 2011, our equity fund managers and analysts attended 
over 15,000 meetings with companies to discuss issues such as fi nancial 
performance, strategy and management.

We are committed to the UK Stewardship Code 
published by the Financial Reporting Council in 
July 2010 and we outline on our website how we 
comply with the code.

Our global ‘Investment and Corporate 
Governance Policy’ sets out our approach to 
engaging with companies in which we hold 
equity investments and our approach to confl icts 
of interest. We will engage and normally vote 
on any issue affecting the long-term sustainable 
value of a company in which we invest. Our 
focus will primarily be on issues material to the 
value of the company’s shares. 

Voting reports are provided quarterly to 
Institutional clients and we also publish details of 
our voting record on our website after a suitable 
period to ensure that the publication of voting 
does not infl uence the outcome of any company 
discussions. We believe that effective engagement 
with management should, if at all possible, remain 
confi dential since publicity can frequently entrench 
positions rather than resolve issues.

Details of our voting activity are available on 
pages 7 and 8 of this report and can be found on 
our website at: www.schroders.com.ri

As a fund manager, the direct environmental and 
social impacts that we have are relatively small 
in comparison to other sectors. It is through our 
investment activities that we have the greatest 
environmental and social impacts.

During the investment process, we have 
a responsibility to take into account the 
environmental, social and governance (ESG) 
performance of the assets in which we invest, 
and we endeavour to be responsible investors 
when exercising our duties to our clients. 
This means that we take into consideration 
the long-term risks and opportunities that may 
affect the resilience of the assets in which we 
invest. To ensure this, we have a number of 
policies in place.

In 2010, we expanded our Responsible 
Investment Equity Policy to a global focus. 
In 2011, we adopted a similar policy for the 
Fixed Income team, so almost all of Schroders’ 
products are now covered by responsible 
investment policies.

MARKETPLACE
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Integration

The combination of numerous factors such 
as globalisation, ecosystem service depletion, 
urbanisation, demographics and consumer 
preferences creates challenging and changing 
markets in which companies operate. The 
assessment of how a company generates 
long-term value through adapting to these 
changes and capturing the opportunities is 
enhanced through the analysis of corporate 
ESG disclosure and performance as these 
will help inform how a company’s strategy 
aligns with these macro issues.

Schroders has identifi ed three ways in which ESG 
data can be integrated in the investment process:

1. As a proxy for the quality of management 
ESG data can be used as an indicator of the 
quality of a company’s management practices 
and how these affect fi nancial performance. 

2. Linking ESG and fi nancial performance 
Good ESG performance can have a direct 
infl uence on the fi nancial performance of a 
company, although materiality varies. 

3. Thematic approaches 
Thematic funds can be set up to invest 
in companies with material exposure to 
individual or collective environmental 
and social themes (e.g. climate change, 
water or healthcare). 

Although we have always considered ESG issues 
in the investment process, we have placed 
emphasis on this over the past few years to 
make the process more explicit. We expect that 
improvements in global ESG disclosure and 
standardisation will improve the understanding 
of how key performance indicators infl uence 
business performance and, subsequently, how 
the analysis of ESG data can be integrated into 
the stock selection and valuation process in 
addition to the engagement processes. 

The following summary outlines some of the 
tools we believe help facilitate the integration 
of ESG into our investment process:

 – We have a team of ESG specialists who 
sit with the investment teams;

 – Quarterly ESG ratings of portfolio holdings 
are sent to each equity desk;

 – An ESG research template has been 
developed through consultation between 
company analysts and ESG specialists, 
which is available to all internal investors;

 – Explicit ESG company analysis and comment 
is being undertaken by company analysts 
(this is supported by the ESG specialists 
who also undertake audits of this research);

 – ESG specialists produce thematic ESG 
research (e.g. environmental impacts of 
fertilisers, water resource capacity); and

 – We subscribe to dedicated ESG research 
providers, and award commissions for 
ESG research to brokers.
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Ethical screens

Schroders performs a wide range of screens 
on its investments covering both segregated 
mandates and pooled funds.

Segregated mandates – The nature of the 
screen is defined by the client’s value preferences, 
fund objectives and parameters, alongside other 
financial and legal criteria. Segregated funds 
often exclude companies based on moral or 
ethical grounds, for example declining to invest 
in tobacco or pornography. Screening is not 
necessarily absolute, but can also assess the 
materiality of a certain criteria to the business as 
a whole, for example where in the value chain a 
specific business lies or how much of its overall 
revenue is derived from the criteria. Some clients 
require more sophisticated screening; this could 
include environmental protection concerns 
and social issues, such as international labour 
norms. Schroders utilises both in-house expertise 
and external specialists when developing and 
operating screens for clients.

Pooled funds – These also operate with ethical 
screens that define the investable universe. For 
example, the Schroder Syariah Balanced Fund 
offers opportunities for capital growth while 
operating in accordance with Islamic principles  
in the capital market.

Ethical assets under management

2011 saw a large increase in ethical assets under 
management (AUM) to £11.3 billion due to a 
number of new ethical accounts. These funds were 
predominately associated with screens relating to 
Sudan and Cluster Munitions, consequently the 
number of accounts with Sudan related restrictions 
increased from 4 per cent. to 11 per cent. while 
we now have accounts with Cluster Munitions 
restrictions for the first time, equal to 4 per cent. 
of ethical AUM.

■ Ethical AUM (£bn) 

05

06

07

08

09

10

11 11.3

8.2

3.9

3.7

6.0

4.2

4.5

Source: Schroders, as at 31 December 2011.

Active owners

On behalf of our clients, Schroders has share 
ownership rights. Exercising these rights, 
through company engagement and proxy 
voting, is an integral part of our role in managing, 
protecting and enhancing the value of our clients’ 
investments. In exercising these responsibilities 
we combine the perspectives of our portfolio 
managers, company and ESG analysts to form 
a rounded view of each company and the issues 
it faces. We will then concentrate on each 
company’s ability to create sustainable value and 
may question or challenge companies about 
ESG issues that we perceive may affect their 
future value. The following section details our 
activities with regards to corporate engagement 
on ESG specific issues and our voting activities.

Engagement

Engagement with companies is part of our 
fundamental approach to the investment  
process as an active investor, and enhances 
both communication and understanding  
between companies and investors. 

We engage with companies to:

 – Monitor the ongoing development of  
ESG practices within a company;

 – Complete our analysis; and
 – Seek change in ESG performance and 
processes that will protect and enhance  
the value of the investments for which  
we are responsible. 

In 2011 our equities teams had almost 12,000 
meetings with companies, whilst the Fixed 
Income team had over 3,000, and whilst these 
meetings may focus primarily on financial 
performance they will also be used to address 
questions on ESG issues where necessary.

Proxy voting and shareholder resolutions

We recognise our responsibility to make 
considered use of voting rights. We therefore 
evaluate voting issues on our investments and, 
where we have the authority to do so, vote on 
them in line with our fiduciary responsibilities in 
what we deem to be the interests of our clients.
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Schroders will vote for or against any proxy 
requests relating to companies listed in the UK, 
for companies listed outside the UK and for  
non-UK clients on proxy requests relating to  
the following securities: 

 – The largest 500 International (non-UK) holdings 
by value; 

 – The largest 300 UK holdings by value; 
 – European smaller company and Japanese 
holdings where Schroder Investment 
Management holds above 5 per cent. of  
equity market capital; and 

 – Securities which local regulations require  
to be voted.

Voting activity 2008-20111

2011 2010 2009 2008

Meetings 5,191 4,758 5,032 5,423

Resolutions 45,350 43,674 46,521 49,360

■ With management   ■ Against management

0% 20% 40% 60% 80% 100%
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1  Please note the figures in this table do not include resolutions 
or meetings at which we did not vote. We aim to vote at all 
meetings except were there are onerous restrictions – for 
example, where trading is restricted prior to a meeting in shares 
committed to vote (share blocking), we will usually only vote in 
cases where the benefit of voting outweighs the ability to trade.

Further information on resolutions voted  
on can be found on our website at:  
www.schroders.com/ri

Collaboration and Industry Involvement

Over the year we have continued to lend our 
support and participate in several industry 
initiatives whether financial, intellectual or  
brand sponsorship. These can serve to: 

 – promote the ongoing development and 
recognition of ESG within the investment industry; 

 – to provide us with learning opportunities; 
 – or to improve disclosure standards within the 
companies in which we invest. 

Details of these initiatives can be found on  
our website at: www.schroders.com/ri

Responsible Property Investment 

Schroder Property Investment Management has 
been managing property funds for over 40 years. 
With £9.6 billion of assets under management, 
we are one of the largest institutional property 
investment managers in Europe. 

The issues of environmental sustainability and 
social responsibility have been integrated into our 
investment process for many years. We believe 
that by incorporating these issues into the 
investment management process, we are able 
to protect and enhance our clients’ investment 
returns, whilst reducing portfolio risk from issues 
such as property obsolescence and future 
government and EU legislation.

Further information can be found on  
our website at: www.schroders.com/ri
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We communicate regularly with employees 
worldwide, and utilise employee meetings to 
facilitate both the exchange of views with senior 
management and discussion of the progress 
made by the Group.

Equal opportunities

We are committed to providing equal 
opportunities in employment and to avoiding 
unlawful discrimination and we expect our 
workforce to refl ect the diversity of the many 
communities in which we operate. We recognise 
that through the attraction and retention of 
a diverse workforce we are better able to 
understand the needs of our clients.

A fl exible working policy has been developed 
to recognise the diverse needs of employees 
in managing the responsibilities of their work 
and personal lives. We believe that achieving 
an effective balance in these areas is benefi cial 
to both the Group and the individual. Flexible 
working arrangements offer broader scope 
to determine when, where and how work 
can be done. We do not believe that hours of 
attendance constitute the only measure of an 
employee’s contribution, and we know how 
important it is to measure outcomes and results. 

Whilst fl exible arrangements are not suitable for 
all roles, we have found that rethinking the way 
work can be done and allowing employees to 
balance their multiple commitments can improve 

productivity, provide extended hours of service 
and help recruit and retain quality employees. 

A Sabbatical Policy is in place to enable 
employees, with three or more years of 
continuous service, to take an unpaid leave of 
absence of up to 12 months. Examples of where 
sabbaticals may be granted include educational 
leave, to take up a temporary post in public 
service (including a charity) or extended travel 
for two months or more. 

It is the Group’s policy to give fair consideration 
to all applications for employment received, 
having regard to particular aptitudes and abilities. 
The Group gives full and fair consideration to 
applications for employment from disabled 
persons. If employees become disabled, 
employment continues wherever possible, with 
retraining given if necessary. For the purposes of 
training, career development and progression, all 
employees are treated fairly with other employees. 

The Group is committed to creating a work 
environment free of harassment and bullying, 
where everyone is treated with dignity and 
respect. A policy is in place to assist the 
Group and our employees in treating everyone 
fairly regardless of their age, gender, race, 
sexual orientation, disability, religion or belief. 
This policy is updated in accordance with 
changes in the law, as appropriate. Where 
possible, we capture the ethnic, age and 
gender composition of our existing workforce 
and those applying for jobs.

PEOPLE
The Group aims to be ‘an employer of choice’ and has more than 2,900 
employees across 26 countries.

We work to ensure that our employment policies refl ect best practice globally, 
and that our employees understand the strategic aims and objectives of the 
Group and are clear about their role in achieving them.
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Communication

We communicate with all employees worldwide 
through multiple channels: via email, the 
Group intranet and a quarterly magazine with 
supporting TV show, ‘Inside Schroders’. In 
London, we also use annual all employee 
meetings, to facilitate the exchange of views 
with senior management and discuss the 
Group’s progress in meeting its objectives. 

In the UK, we have an Employee Consultation 
Forum consisting of employees elected by their 
peers. Members of the Forum meet regularly 
with management as a Joint Consultative Group 
which discusses employee-related matters and 
provides feedback and recommendations to 
senior management.

Remuneration

Our approach to remuneration is consistent 
with our ambition to be an employer of choice. 
We have developed fl exibility to enable our 
employees to personalise elements of their 
benefi ts package to suit their own needs and 
ambitions as we recognise that individuals have 
different personal requirements depending on 
where they are in both their lives and careers. 

We use a fl exible benefi ts scheme, ‘Flex’, in 
the UK, to complement our goals of attracting, 
retaining and developing the best people, by 
allowing UK employees to personalise the 
remuneration and benefi ts that they receive. 
Flex includes a variety of arrangements to allow 
employees to manage their fi nancial future and 
to provide fi nancial protection through pensions 
and insurance arrangements. Employees are also 
offered the opportunity to invest up to £125 per 
month in Partnership shares in Schroders plc, 
with a matching contribution from Schroders of 
up to £50 per month. In addition, Flex includes 
arrangements allowing employees to obtain 
childcare and private healthcare cover appropriate 
to their and their family circumstances. 

We recognise the importance of ensuring 
that the work/life balance of our employees 
is appropriate, so employees are given the 
opportunity to buy or sell a maximum of fi ve 
days’ holiday each year or to ‘roll-over’ fi ve 
days’ holiday from one year to the next. 

Further information on our approach to 
remuneration can be found in the 
Remuneration Report within our 2011 
Annual Report and Accounts.

Recruitment

We operate an Employee Referral Scheme 
that is designed to attract the best candidates 
by providing a fi nancial reward to current permanent 
employees for introducing new recruits to Schroders.

We believe that we provide one of the most 
comprehensive training programmes in the 
fund management industry, offering a range of 
opportunities for graduates to join our Investment, 
Distribution and Infrastructure divisions. Structured 
in-house training is combined with a wide range 
of external courses and study for professional 
qualifi cations. The result is a well-rounded scheme 
which develops both professional skills and personal 
effectiveness, equipping our employees to play a 
key role in driving our future business success.

After a successful Graduate Milkround at 
selected UK universities, we received a record 
number of applications for the 2012 Graduate 
Programme. 20 Graduates have been hired to 
join the Company in August 2012, of which 
15 will be based in the UK, three will join the 
Greater China Graduate Programme, and two 
on the Fixed Income Desk in the USA. 

Schroders offers annual internships where 
students work in the London offi ce for eight 
weeks, undertaking specifi c projects and 
learning about the asset management business. 
Successful interns are then considered for 
places on the graduate programme. In 2012, 
we intend to take on 16 interns in London 
across all areas of the business.

In July 2011, we held a work experience day 
for 15 to 18 year olds, to provide an insight into 
career opportunities within Financial Services. 
50 students attended and enjoyed an interactive 
day of presentations, business games and careers 
advice delivered by employees. We also ran a 
two-day work experience programme in Private 
Banking, which was attended by 40 students. 
These will both be repeated in July 2012.
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Learning and Development

We are committed to maintaining a high-performing 
organisation, and recognise the importance of 
encouraging all employees to learn, develop and fulfi l 
their potential. We are dedicated to providing our 
employees with the opportunities and experiences 
they need to achieve their potential and grow their 
knowledge, skills and capabilities. We do this by 
providing products and services to support our 
employees in identifying their development needs 
and determining action plans to meet them.

To achieve this and promote our core values, we 
have a ‘stages of development’ framework. This 
allows individuals to identify how they should 
demonstrate Schroders’ core values within four 
key areas of competence at each stage of their 
career. This framework also provides the basis for 
our recruitment and induction of new employees.

An internal learning schedule is available to 
employees via the Learning and Development 
intranet pages, offering a wide range of learning 
opportunities. Schroders works in partnership 
with ‘Inmarkets’ to deliver online training via 
the ‘Fincarta’ platform. This platform offers a 
comprehensive library of online courses on 
fi nancial markets, diversity and regulation. 
Access to the platform is available to employees 
via the internet, allowing content to be viewed 
globally, including at home.

Through our Professional Qualifi cations Policy, 
we encourage all employees to complete 
professional qualifi cations relevant to their role. 
In recognition of the employee investment 
in achieving such qualifi cations, we offer 
competitive educational assistance, which 
includes provision of fi nancial support and 
study leave.

The Global Sales Development Programme 
launched in 2010 has focused on pitching, 
client communication/service and product 
knowledge as key themes in 2011. 

The programme continues to develop in 2012 and 
is available globally to all client-facing employees, 
whatever their level of experience, incorporating 
sales, product and relationship management roles. 

To ensure we develop our employee’s 
management skills we have comprehensive 
training support for all levels of management. 
As part of this, the Business Management 
Programme (BMP) was launched at the 
beginning of 2011. This serves as a natural 
progression from the Fundamentals of 
Management programme, established in 
2009. The BMP provides experienced 
managers with the opportunity to build their 
business and people management skills.

Personal development

Our performance management process comprises 
an annual performance appraisal against agreed 
objectives and our core values. Output from 
this performance process is used to inform 
decisions on remuneration, career development 
and progression. As part of maintaining a 
high-performing organisation, we encourage 
all of our employees to fulfi l their potential. 

Progression and recognition

Schroders is committed to internal progression 
to ensure that we retain our most talented 
people. We have a global role-based title 
structure to provide career paths to help our 
people develop and progress. In addition to 
strengthening the performance culture of the 
Group, the structure ensures greater fl exibility 
for employees to move into new roles and to 
take on more responsibility as opportunities 
arise, reinforcing our meritocratic approach. All 
role descriptions are accessible on the intranet 
so employees can gain access to information 
regarding the skills and experience required to 
undertake each role within the Company. 
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High ethical standards

We promote high ethical standards. Through our 
internal ‘whistle-blowing’ process employees can 
raise concerns about behaviour or decisions that 
are perceived to be unethical. Personal securities 
trading by employees is subject to a clearly 
defined set of internal policies. 

Employees are not permitted to solicit or accept 
any inducements that are likely to conflict 
with their duties. Training is provided regularly 
to ensure that employees are aware of their 
responsibilities and obligations including those 
relating to data protection, treating customers 
fairly and in preventing money laundering and 
the financing of terrorism. The Audit and Risk 
Committee regularly reviews all these areas.

Health and safety

The health and welfare of our employees are very 
important to us. We promote high standards of 
health and safety at work and have a global health 
and safety policy, implementing UK standards, 
which we expect all offices to follow unless their 
local legislation requires higher standards. Senior 
management in each location is responsible for the 
implementation of the policy. This highlights our 
commitment to ensuring employees are provided 
with a safe and healthy working environment. 

A comprehensive risk assessment programme 
is in place in the UK which ensures that all 
employee activities, and any works carried out  
by sub-contractors, are done so safely and 
without introducing any additional hazards into 
the working environment.

In the UK, we operate an integrated healthcare 
approach with our private medical health provider 
and occupational health clinics working together 
to promote the wellbeing of our employees. We 
offer health and vision screening, without charge, 
as well as easy access to medical consultations 
at short notice. Gym facilities are provided at our 
Head Office in London to encourage employees 
to enjoy a healthier lifestyle. Similar healthcare 
arrangements are offered in many of our 
international offices.

In our London offices, a Sports and Social 
Committee organises monthly events, open to all 
employees. There are a number of sports teams 
which play throughout the year, including football 
and hockey, as well as social events, such as 
photography lessons, theatre trips, museum 
tours and team quiz events.

We recognise that workplace stress is a 
particularly important health and safety issue  
and are committed to identifying and reducing it. 
We offer workplace counselling and occupational 
health doctors to provide specialist advice on 
stress management. 

We appreciate that individuals may, at different 
times in their lives, have various sensitive issues that 
they may need help with. In order to give support 
where we can, Schroders offers a confidential 
counselling helpline in the UK. This provides 
employees and their dependants with access to a 
24-hour, confidential counselling helpline service 
in respect of a variety of issues including stress, 
marital, legal and finance-related problems. This 
service is strictly private and confidential and 
there is no individual case feedback to Schroders.
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ENVIRONMENT
We measure our performance in terms of waste management, energy and 
water usage and remain committed to minimising the negative environmental 
impacts of our operations through good management and continuous 
improvement in our environmental performance.

Energy usage (London only)

Energy usage is one of the most signifi cant ways in 
which our operations directly affect the environment.

In 2008, we set out an aim to reduce our energy 
usage by 15 per cent. from 2007 levels by the 
end of 2012. In 2011, we reached this target, 
reducing our energy consumption by 24 per 
cent. compared to our baseline year of 2007.

We remained accredited by the Carbon Trust 
Standard in recognition of the reduction in our 
carbon footprint since 2007. We have used the 
latest ‘best practice’ 2011 Guidelines to EFRA/
DECC’s Greenhouse Gas Conversion Factors 
for Company Reporting to calculate our CO2 
emissions in London for the past four years. 
During 2011, our carbon output has reduced 
by 4 per cent, refl ecting our continued 
investment in energy effi ciency measures. 

Throughout 2011, our Head Offi ce was supplied 
with 100 per cent. ‘renewable’ electricity and our 
current contract runs until October 2013.

Waste management (London only)

As set out in our Environmental Policy, and 
measured against our baseline year of 2007, our 
target for 2012 is to reduce the amount of waste we 
produce by 50 per cent. and send less than 10 per 
cent. of our waste to landfi ll. In 2011, we exceeded 
these fi gures and to date we have reduced the 
amount of waste we produce by 58 per cent, 
with none of our waste being sent to landfi ll. 

In 2011, we saw a 12 per cent. increase in 
headcount, which contributed to a 2 per cent. 
increase in the amount of waste we produced 
compared with 2010. 

However, the amount of waste per head for 
2011 saw a 9 per cent. reduction. Of this waste, 
80 per cent. was recycled and the remainder 
was sent to an incineration plant and used to 
generate electricity.

In 2011, an internal quarterly competition was 
introduced to broaden the scope of our recycling 
activities and to encourage employees to recycle 
additional items and help charities. Mobile 
phones, books, stamps, CDs, computer games 
and spectacle donations were collected and 
donated in exchange for ‘Green Points’, with 
numerous charities benefi tting including 
VisionAid and FonesforSafety.

Water usage (London only)

We are committed to the effi cient use of water 
and encourage our employees to conserve 
water, both in the offi ce and at home. 

In 2011, as well as the 12 per cent. increase in 
headcount, we also saw a 21 per cent. increase 
in membership of our Fitness Centre. This led to 
an increase in the number of showers taken and 
our consumption of water in London for 2011 
increased from 8.7m3 to 9.8m3 per employee. 

Our KPI target for water is to reduce consumption 
by 15 per cent. by 2012, measured against 
our baseline year of 2007. At present, we are 
3 per cent. above our 2007 baseline, despite 
implementing water-saving measures wherever 
possible. We plan to review and continue taking 
appropriate measures where possible.
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Information Technology (IT)

In 2011, we continued to work with our 
computer services provider to ensure a resilient 
IT Environmental Policy. This included monitoring 
the waste outputs of all IT processes and 
investigating techniques to reduce waste 
streams whenever possible. 

At Schroders, it is important to us that whenever 
possible, IT hardware is refurbished and reused 
at the end of its normal life cycle. All computers 
in the UK are refreshed and have their disk 
drives wiped clean, before being processed 
for refurbishment or reused by a specialist IT 
equipment recycler. All network equipment 
and other hardware is also disposed of in an 
ecologically friendly way. 

Since the European Parliament directive on 
Waste Electronic Equipment was incorporated 
into English law six years ago, the emphasis 
on the disposal of IT and communications 
equipment in a safe and effi cient method has 

become a determining factor within the tendering 
process. As a result, we have an environmental 
awareness factor in our third party supplier 
selection process. This includes an assessment 
of the ‘green’ credentials of the supplier, 
including awards won, recycling projects 
and processes in place, and external studies 
and valuations.

In our London offi ces, the NightWatchman 
software programme continues to place PCs 
into standby mode after 10pm each evening, 
reducing power consumption and CO2e 
emissions. We estimate that this results in 
savings of around £30,000 and 120 tonnes 
of CO2e each year. 

In 2012, we are investigating the environmental 
benefi ts of moving to IP telephony, to allow users 
to make calls or hold video conferencing via 
the internet where our expectations are that 
old ‘mainframe-sized’ hardware could be 
replaced with more effi cient technology. 
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Procurement

Procurement of environmentally-friendly goods 
forms an increasingly large element of our 
environment management programme. When 
selecting suppliers, their approach to corporate 
responsibility forms a key part of the process, 
and we continue to adopt a policy of active 
engagement with our key suppliers to minimise 
the environmental impact arising from their 
operations, both on and off site.

Paper usage (London only)

We work closely with our outsourced 
reprographics provider, Williams Lea, to ensure 
that their high management standards minimise 
the impact their services have on the environment. 

We use Forest Stewardship Council approved 
paper produced in an ISO14001 accredited mill, 
with the option to use 100 per cent. recycled 
paper on specifi c print projects. To aid the 

reduction in paper usage, document scanning 
is enabled on photocopiers, and we encourage 
employees to only print documents where 
necessary. The default setting for all desktop 
printers has been set to double-sided, where 
possible. Additionally, following a successful 
pilot, the central reprographics team now 
produces approximately 26 per cent. of the 
volume of work in smaller A5 size, as well as 
encouraging dual image per page printing.

Our total consumption of paper decreased 
by 2 per cent. in 2011. Our target for 2012 
is to reduce the use of paper by 15 per cent. 
against a baseline year of 2007, and in 2011 
we reached a 37 per cent. reduction.
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Travel

Many employees in London travel to work by 
public transport. We encourage our employees 
to cycle to work by providing secure cycle  
racks, showers and changing facilities. 

Our Travel Policy encourages employees to  
use video conferencing as an alternative to 
business travel and its use has increased by 
14 per cent. in 2011 and by 85 per cent. since 
2007. Our target is to reduce business air travel 
by 15 per cent. by 2012, as compared to 2007. 
In 2011 we achieved a 12 per cent. reduction 
in air travel as compared to our baseline year 
of 2007. We recognise that this target will be 
dependent on new business won internationally 
and client service remains our main priority.

Events

Since 2009, Schroders has worked towards 
making all large UK events as carbon neutral as 
possible and compliant with BS8901 – a British 
Standard written to encourage the production of 
sustainable events, which was prompted by the 
forthcoming 2012 ‘first green’ Olympic games.

To be compliant with BS8901, the event 
organiser must engage all stakeholders, such  
as the venue, caterer and technical crews, in  
the planning stages of an event. They then need  
to work together to produce a management 
policy, identify issues, create objectives and  
set key performance indicators and targets 
which focus on the sustainability of all the  
event components. 

Schroders is proud to be leading the way 
in corporate event sustainability, which now 
includes small and large conferences, as well 
as private evening receptions at venues such 
as Fortnum & Mason and The Natural History 
Museum. Our compliance with BS8901 has 
gained media coverage and been showcased  
at industry related events.
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We encourage all employees to participate in the community and in charitable 
causes. We believe that involvement is valuable to both the community and 
the individual as it can assist in personal development.

Charitable giving

Our approach to charitable giving focuses on 
employee choice, supplemented by discretionary 
donations. The Group ‘matches’ employee 
charity donations and sponsorship up to £2,400 
per employee, per year. In 2011, we donated 
£1.2 million (2010: £1.1 million), including 
discretionary, one-off donations totalling £300,000 
to charities involved with social welfare in the UK.

■ Charitable giving £m
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In addition to our successful matched-giving 
scheme, we expect to make further discretionary 
donations in 2012, which will be focused on 
charities that operate in the area of social welfare.

Payroll-giving schemes are operated in a number 
of our offi ces. In the UK, 25 per cent. (2010: 22 
per cent.) of employees opted to give in this way, 
and charitable ‘matching’ donations by the fi rm 
of £250,000 (2010: £220,000) were made. We 
again received the Payroll Giving Quality Mark 
Gold Award from the Charities Aid Foundation.

Volunteering

To underpin our focus on employee community 
involvement, employees are able to take up to 
15 hours of paid leave per year for volunteering 
services. In London, Schroders has been a 
corporate sponsor of the Hackney Schools 
Mentoring Programme, established by the 
East London Business Alliance and Hackney 
Learning Partnerships, for the past fi ve years. 

Our employees mentor 14 and 15-year-old 
students in the London Borough of Hackney, 
increasing their self-confi dence, allowing them 
to gain experience of the working environment 
and broadening their aspirations. London 
employees have also volunteered to help 
other charities in 2011 including FareShare, 
Crisis and Inspire! the Education Business 
Partnership for Hackney. Overseas, our 
employees participate in a variety of local 
volunteering schemes.

COMMUNITY
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Global volunteering

The New York office ‘adopted’ a school 
in the Bronx and has been fundraising to 
support the READ (Reading Excellence 

and Discovery Foundation) Alliance

Throughout the year, teams of four 
volunteers accompanied FareShare on 
their rounds – packing food orders and 

making deliveries. The charity redistributes 
in-date, unwanted food to those in need

Two employees took on the Mototaxi 
Challenge – crossing Peru in a half bike,  

half sofa to raise money for Practical Action

A team of five courageous women 
pushed themselves to the limit by  

running three marathons in three days  
to raise money for DSE International

US

PERU

Two employees climbed Mount 
Kilimanjaro in separate expeditions to 
raise money for their favourite charities

GUERNSEY

LONDON

ITALY
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Employees from the Swiss office 
volunteered at a charity day, raising money 

for the Theodora Foundation, a charity 
that sponsors clowns going into hospitals 
to bring smiles to the faces of ill children

Runners from the Milan office competed 
in the Relay Milan City Marathon, raising 
money for CUAMM, a charity initiative to 

support healthcare in Africa

Schroders sponsored a local  
football team to take part in a charity 
tournament, then attended to cheer  

them on from the side-lines

Brave adventurers from Sydney took 
part in the Great Adventure Challenge to 
raise money for the Starlight Children’s 

Foundation, a charity which brightens the 
lives of seriously ill children and their families

The Singapore Charity Club has been 
busy throughout the year with activities 
such as organising trips to a maritime 

museum for under-privileged children and 
cleaning the homes of the elderly

TANZANIA

INDONESIA

SINGAPORE

AUSTRALIA

SWITZERLAND

ITALY



If you have any comments on our 
CR activities please contact  

cr@schroders.com


