
In focus

What does Helix offer investors?
Helix is managed with the aim of delivering consistent and 
attractive risk-adjusted returns over time, with only modest 
downside, and with limited correlation to broad equity markets.  
Using a market neutral approach, we aim to achieve a robust 
return stream by utilising the proven alpha generating skills of 
Schroders’ managers across a wide range of its strategies; this 
provides us with diversification which facilitates appropriate levels 
of leverage.

Why combine a market neutral and a multi-strategy approach 
in one product?
Both market neutral and multi-strategy approaches have  
benefits in their own rights, but we believe the combination is 
especially powerful. 

A market neutral strategy aims to deliver a return stream that is 
not dependent on the direction of broader markets. It focuses 
on the stock-specific skill of the underlying strategies and by 
not deploying net exposure it provides downside protection and 
exhibits low volatility.

Multi-strategy seeks a diversified return stream that is not 
dependent on any one specific - or at most only a few - source(s) of 
alpha. It allows us to utilise the skills of regional as well as sectorial 
experts to create a globally diversified return stream. As a result 
of this diversification we can also use leverage, to a degree, to 
enhance returns. We are also able to create a product that is as 
fee-efficient for our clients as possible, with no sub-strategy fees 
being passed through to investors. Schroders bares the netting 
risk inherent in a multi-strategy fund.

We believe the combination of these two approaches results in an 
“all weather” strategy, focused on alpha, with low correlation to 
markets and has low key person risk.

Schroder GAIA Helix ( “Helix”) provides 
clients with a single point of access to the 
best of Schroders’ alpha. The fund is a 
market neutral, multi-strategy hedge fund. 
Helix accesses the breadth of Schroders’ 
extensive global talent, benefiting from the 
group’s active investment management 
culture and diversity of approach. To find 
out more about this fund, we spoke to 
Robert Donald, CIO.
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Darren Hodges
Portfolio and Operations 
Manager, Helix

Darren Hodges started his 
career in 1991 in the derivative 
department of Swiss Bank 
Corporation. He took part in the 
renowned O’Connor training 
programme and worked within 
the UK and European equity 
business until 2005. At this point 
he became managing director, 
heading sales and trading 
for the European Equity flow 
derivative business. 

He joined GLG is 2005 as 
a portfolio manager and 
derivative advisor to the 
European equity team. In 2010,  
he was promoted to co-head 
of GLG’s Flagship European 
long short fund. His role in the 
active risk management team 
included, identifying extreme 
fund risks, overlays for the 
product, working closely with 
the portfolio managers to 
optimise their risk and return 
profile. He also worked with the 
sell side to ascertain themes, 
positioning and risks that may 
impact the portfolio. 

In 2016, he joined Olivetree 
Financial as a managing 
director, and then joined Robert 
in 2017 to work on the risk 
management of Helix.  

Robert Donald
Chief Investment Officer – Helix

Robert Donald has over 30 
years of experience in the 
capital markets. He started at 
NatWest Markets in corporate 
finance and moved to equity 
research where he was ranked 
number one in numerous 
surveys (Extel, Reuters, and 
Institutional Investor) in 
his sector of coverage. He 
joined Schroders Securities in 
1997, which was acquired by 
Citigroup in 2000.

In 2003, he moved to the 
buyside at GLG Partners.  
He was a Portfolio Manager 
from late 2003 and became 
co-manager of GLG partners 
multi-manager fund. He joined 
Soros in 2010 and Brummer 
in 2014; where he worked as a 
portfolio manager.

In early 2017, he moved to 
Schroders to lead on the 
development of Helix.

Robert is a member of  
the Equities Executive 
Committee and the Product 
Innovation Forum. He also 
attends regular meetings from 
across the investment and 
economics division.

Source: Schroders, as at 18 January 2021.



The fund is managed by an experienced central team, who 
analyse, select and size the strategy allocations; hedge them 
and manage the overall fund. Additional risk mitigating overlays 
are deployed if deemed appropriate. The fund follows a market 
neutral approach (+/- 20%), with an expected gross exposure of 
300–600%.

The central team dynamically manages tail risks, skews and 
concentrations that may arise as a result of the combination of 
the underlying strategies. We recognise that a number of the 
underlying strategies generate strong excess returns through 
their style tilts. As such, the fund is factor aware but not clinically 
factor neutral at all times

How do you select strategies for inclusion and what is your 
investment process?
The investment process is a continuous multi-stage process that 
has four main stages – analyse, select, size, risk.

Analyse: We continuously analyse a universe of over 150 
Schroders strategies to identify those most attractive to us. 
We use a proprietary scorecard approach that quantitatively 
identifies strategies that show consistent alpha, solid returns 
and appropriate correlation. Each strategy is given a score, which 
ranks them. The universe is then streamlined to c. 30 strategies 
of interest and we engage with the portfolio managers of each of 
those to discuss the strategy in more detail or to seek an update. 

Select: We combine the inputs from the scorecard with further 
quantitative (economic/market/tactical) and qualitative tools to 
identify the strategies for inclusion in the fund. In the case of 
long-only strategies, an appropriate hedge is also selected to most 
effectively isolate the strategy’s excess return. This could be a 
standard index, a factor hedge, a bespoke hedge or a blend  
of these. 

Size: the size of the strategy allocations is a function of the 
strength of conviction from our tools - the scale of their score – 
and their risk profile (reflecting volatility). We also incorporate 
tactical strategy views and correlation considerations when 
determining allocation sizes.

Risk: the final step of the process is to consider the aggregate 
risks of the portfolio. The combination of the distinct strategies 
can result in unintended concentrations which the team seek to 
mitigate at the aggregate portfolio level. This could be sector/
country/stock/style related. In addition, the team seek to 
implement tail risk hedges via an overlay to provide additional 
portfolio protection if market conditions merit such action. 

The portfolio is continuously reviewed and monitored by the 
team (as are developments in the broader markets), both at an 
aggregate level and sub-strategy level. Allocation changes are 
typically made on a quarterly basis, and typically 3 to 5 sleeves are  
materially changed each year. 

Who are the team managing the fund?
The fund is managed by a central team, led by  
co-portfolio managers, Robert Donald and Darren Hodges. The 
team consists of a range of expertise from within the hedge fund 
and investment management industry, and have oversight of 
the risks, strategies and single name position of the fund on a 
continuous basis.

The central team report to an oversight committee chaired  
by management.

Multi-strategy is a broad strategy type, what does this mean 
for Helix? 
Helix is an equity focused strategy, with at least 80% of it’s 
allocations to equity related alpha streams. This is aligned with 
where we see the most persistent, scalable and accessible (in a 
market neutral format) alpha sources from across the firm. 

We take advantage of the low cross-correlation between strategies 
within Schroders. This is a reflection of the way our business 
has been built – as being made up by a number of distinct 
and individual investment desks; each with their own unique 
investment processes. We do not have a house view which is 
echoed throughout all portfolios; we therefore witness limited 
correlation of alpha across the firm.

We have taken the decision to use Schroders in-house strategies 
in the portfolio. Schroders has a strong culture of long-term active 
management, and this strategy is able to access this proven talent 
pool. We have over 700 investment professionals across five 
continents, more than 40%1 of whom have been at the firm for 
over 10 years. This creates diversity and stability, which is echoed 
by a geographical footprint, with major investment centres in Asia, 
Europe and the Americas (mainly fixed income), with significant 
experience across both developed and emerging markets. 

Utilising in-house talent helps ensure we have real time visibility 
of positions/risk as well as access to the underlying portfolio 
managers. This is critical for managing risk and the portfolio in a 
timely manner. 

We implement the strategy via a multi-manager approach, with 
investment decisions at the underlying strategy level being 
driven by regional/sector experts with seasoned experience. This 
reduces key man risk and ensures we are not dependant on a 
single team to drive the returns of the fund at any one time. It also 
allows us to be flexible and dynamic in managing the strategy. 
The fact that we use Schroders in-house strategies makes this 
dynamism seamless. We do not invest in units of existing funds, 
instead holding all positions directly in Helix, so can efficiently and 
effectively change allocations as required. This also has benefits 
of ensuring we are able to offer a fee efficient structure to clients, 
with no costs borne between Helix and the underlying strategies. 
We take on the ‘performance netting risk’ as clients only pays fees 
at the aggregate Helix level, rather than looking through to our 
sub-strategies.  

We believe that this approach captures the benefits of the 
Schroders platform and allows us to offer an attractive proposition 
to investors, aligned with our core value as a firm.

What is the fund’s investment approach?
The fund actively blends conventional long/short, with long only 
hedged, systematic and opportunistic use of non-equity strategies 
which provide an additional dimension of diversification. 

Uniquely, we use our breadth of long only talent in a  
hedged manner, in order to extract their excess returns by 
removing their broad market beta. We achieve this by replicating 
their long positions and then selecting bespoke shorts to hedge 
out their market or factor risk. It is the consistent excess returns 
that long only hedged strategies generate, especially in down 
markets, which makes them especially attractive building blocks 
for the fund.

The active blend with the remaining strategy types provides asset 
diversification, leading to attractive returns, low volatility and 
modest drawdowns.

1Source: Schroders, as at 30 September 2020. Includes Fund/Portfolio/Asset managers, Researchers and Traders, excluding 
BlueOrchard and Private assets. 
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Risk Considerations: ABS and MBS risk: The fund may invest in 
mortgage or asset-backed securities. The underlying borrowers of 
these securities may not be able to pay back the full amount that they 
owe, which may result in losses to the fund. 

Catastrophe risk: A Cat bond may lose much or all of its value  
if a catastrophe that it covers occurs, which may result in losses to  
the fund. 

Contingent convertible bonds: The fund may invest in contingent 
convertible bonds. If the financial strength of the issuer of a 
contingent convertible bond falls in a prescribed way, the value of the 
bond may fall significantly and, in the worst case, may result in losses 
to the fund. 

Counterparty risk: The fund may have contractual agreements with 
counterparties. If a counterparty is unable to fulfil their obligations, 
the sum that they owe to the fund may be lost in part or in whole. 

Credit risk: A decline in the financial health of an issuer could cause 
the value of its bonds to fall or become worthless. 

Currency risk: The fund may lose value as a result of movements in 
foreign exchange rates. 

Currency risk/hedged Shareclass: The hedging of the share class 
may not be fully effective and residual currency exposure may remain. 
The cost associated with hedging may impact performance and 
potential gains may be more limited than for unhedged share classes. 

Default risk: If a bond held in the portfolio defaults, this may reduce 
interest payments and could result in the capital value of the fund at 
maturity being lower than the initial investment. 

Derivatives risk -efficient portfolio management and investment 
purposes: Derivatives may be used to manage the portfolio efficiently. 
A derivative may not perform as expected, may create losses greater 
than the cost of the derivative and may result in losses to the fund. The 
fund may also materially invest in derivatives including using short 
selling and leverage techniques with the aim of making a return. When 
the value of an asset changes, the value of a derivative based on that 
asset may change to a much greater extent. This may result in greater 
losses than investing in the underlying asset. 

Emerging markets & frontier risk: Emerging markets, and especially 
frontier markets, generally carry greater political, legal, counterparty, 
operational and liquidity risk than developed markets. 

Event risk: The fund will take significant positions on companies 
involved in mergers, acquisitions, reorganisations and other corporate 
events. These may not turn out as expected and may result in losses to 
the fund. 

High yield bond risk: High yield bonds (normally lower rated or 
unrated) generally carry greater market, credit and liquidity risk. 

IBOR risk: The transition of the financial markets away from the use 
of interbank offered rates (IBORs) to alternative reference rates may 
impact the valuation of certain holdings and disrupt liquidity in certain 
instruments. This may impact the investment performance of the fund. 

Interest rate risk: The fund may lose value as a direct result of 
interest rate changes. 

Issuer risk: The fund is permitted to invest more than 35% of its 
scheme property in transferable securities and money market 
instruments issued or guaranteed by an EEA State / governments of 
the following country: United States of America. 

Liquidity risk: In difficult market conditions, the fund may not be able 
to sell a security for full value or at all. This could affect performance 
and could cause the fund to defer or suspend redemptions of its 
shares. 

Market risk: The value of investments can go up and down and an 
investor may not get back the amount initially invested. 

Operational risk: Operational processes, including those related to 
the safekeeping of assets, may fail. This may result in losses to  
the fund. 

Performance risk: Investment objectives express an intended 
result but there is no guarantee that such a result will be achieved. 
Depending on market conditions and the macro economic 
environment, investment objectives may become more difficult  
to achieve. 

Smaller companies risk: Smaller companies generally carry greater 
liquidity risk than larger companies, and they may also fluctuate in 
value to a greater extent. 

Stock connect risk: The fund may be investing in China “A” shares via 
the Shanghai-Hong Kong Stock Connect and Shenzhen-Hong Kong 
Stock Connect which may involve clearing and settlement, regulatory, 
operational and counterparty risks.

Important Information: This document does not constitute an 
offer to anyone, or a solicitation by anyone, to subscribe for shares of 
Schroder GAIA (the “Company”). Nothing in this document should be 
construed as advice and is therefore not a recommendation to buy or 
sell shares.

Subscriptions for shares of the Company can only be made on the 
basis of its latest Key Investor Information Document and prospectus, 
together with the latest audited annual report (and subsequent 
unaudited semi-annual report, if published), copies of which can be 
obtained, free of charge, from Schroder Investment Management 
(Europe) S.A.

An investment in the Company entails risks, which are fully described 
in the prospectus.

Past performance is not a reliable indicator of future results, 
prices of shares and the income from them may fall as well as rise 
and investors may not get the amount originally invested.

Schroders has expressed its own views and opinions in this document 
and these may change.

Schroders will be a data controller in respect of your personal data. 
For information on how Schroders might process your personal data, 
please view our Privacy Policy available at www.schroders.com/en/
privacy-policy or on request should you not have access to  
this webpage.

This document is issued by Schroder Investment Management 
(Europe) S.A., 5, rue Höhenhof, L-1736 Senningerberg, Luxembourg. 
Registered No. B 37.799. 

For your security, communications may be taped or monitored.

France: The Company is created under Luxembourg law and is 
complying with the Directive 2009/65/CE (UCITS). The Company and 
some of its compartment have been authorized for distribution in 
France by the AMF.

United Kingdom: Issued by Schroder Investment Management 
Limited, 1 London Wall Place, London EC2Y 5AU. Registration No. 
1893220 England. Authorised and regulated by the Financial  
Conduct Authority.

Switzerland: The Schroder GAIA (‘Company’) is an open-ended 
investment company organised as a ‘société anonyme’ under the 
laws of the Grand Duchy of Luxembourg and qualifies as a Société 
d’Investissement à Capital Variable (‘SICAV’) and as an alternative 
investment fund within the meaning of article 1 (39) of the 2013 Law. 
The prospectus and the key investor information document(s) for 
Switzerland, the articles of association, the annual and semi-annual 
reports can be obtained, free of charge, at the offices of the Swiss 
representative, Schroder Investment Management (Switzerland) AG, 
Central 2, CH-8001 Zurich and the Swiss paying agent, Schroder & Co. 
Bank AG, Central 2, CH-8001 Zurich, both authorised and regulated by 
the Swiss Financial Market Supervisory Authority FINMA.
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Austria: Further fund-specific information can be obtained from 
the Key Investor Information in the current version and the current 
Sales Prospectus, which are available free of charge in paper form in 
German from the Austrian Paying Agent (Raiffeisen Bank International 
AG, Am Stadtpark 9, A-1030 Vienna, Austria) and in German from 
Schroder Investment Management (Europe) S.A., German Branch, 
Taunustor 1, D-60310 Frankfurt am Main [Information Agent only]). In 
addition, a current version of the key investor information is available 
at www.schroders.at. Investments in the Company are associated with 
risks that are described in more detail in the key investor information 
and the Sales Prospectus.

Germany: Further fund-specific information can be obtained from 
the Key Investor Information in the current version and the current 
Sales Prospectus, which are available free of charge in paper form in 
German from the Paying and Information Agents in Germany (UBS 
Deutschland AG, OpernTurm, Bockenheimer Landstraße 2-4, D-60306 
Frankfurt am Main and Schroder Investment Management (Europe) 
S.A., German Branch, Taunustor 1, D-60310 Frankfurt am Main 
[Information Agent only]). In addition, a current version of the key 
investor information is available at www.schroders.de. Investments 
in the Company are associated with risks that are described in more 
detail in the key investor information and the Sales Prospectus.

Poland: Subscriptions for the Company’s shares may be made only 
on the basis of the latest available prospectus and key investor 
information document (KIID) and the latest audited annual report 
(and subsequent unaudited half-yearly report, if published), copies of 
which may be obtained free of charge from the law firm Wierzbowski 
Eversheds Sutherland Sp. k., Centrum Jasna, ul. Jasna 14/16a, 00-141 
Warsaw, Poland and from Schroder Investment Management  
(Europe) S.A.

The Company is a Luxembourg registered undertaking for collective 
investment in transferable securities recognised in the United 
Kingdom and operates in Poland pursuant to the Act of 27 May 2004 
on Investment Funds and Alternative Investment Fund Management 
(Journal of Laws of 2004, No. 146, item 1546, as amended).

The investor may, depending on the applicable tax obligations, be 
required to pay tax directly charged on income resulting from 
investments in fund units.

An investment in the Company involves risks which are fully described 
in the prospectus.
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